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Okaloosa County School District

Vision Statement:
We inspire a lifelong passion for learning.

Mission Statement:

We prepare all students to achieve excellence by providing the highest quality education while empoweriegeryoneto positively impact
their families, communities, and he world.

Core Values:
Accountability: 7 Ah x1 OEET ¢ ET AT TEOT AOETIT xEOE OOOAAT 0O
and to hold high standards for all.
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Citizenship: We prepare all students to exercise thduties, rights, and privileges of being a citizen in a local community and global society.

Excellence:We pursue the highest academic, extracurricular, and personal/professional standards through continuous reflection and
improvement.

Integrity: We embrace a culture in which individuals adhere to exemplary standards and act honorably.

Personal Growth: We promote the acquisition of knowledge, skills, and experience to develop individuals witspiration, perseverance,
and resilience to be lifelong learners.

Respect:We show regard and consideration for all through a culture of dignity, diversity, and empathy.

Leadership: We provide guidance and direction to accomplish tasks while being a moral compass to others.



School Performance Team

Identify the names and titles of the School Performance Plan developers.

Name

Title

Dr. Donna Good

Principal

Heather Williams

Assistant Principal

Erin Adams

Guidance Counselor

Paige ParkeRhonda Piaget, Adelia Slade

Title | Teachers

Dr. Susan Spea Dr. Crystal Griffin

Instructional Coaches

Erin Contreras

Kindergarten Teacher

Felicia Eggie & Melody Delpozo

ESE Teachers

Megan Mundle

First Grade Teacher

Gloria Acosta

Second Grade Teacher

Aimee Lewis

Third Grade Teacher

Christi Leadmon

Fourth Grade Teacher

Tanner Pratt

Fifth Grade Teacher

Meredith Coleman

Science Teacher

Stakeholder Involvement: Describe the process taken to create the School Performance Plan.

The Leadership Team met and reviewed early @Ready) results in spring of 2021. Preliminary plans were draft€de Leadership shared
results of the onelay meeting with grade level colleagues.
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data was shared.
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Grade level leaders met with teachers and asked for feedback.
During preplanning, the entire faculty collaboratively reviewed data.

beginning of the year, the

inue to revise

During the summer, the Leadership Team communics#edmet and discussed the plan, as well as communicating through E8rails
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The leadership reviewed the input and made final adjustments. Then the plan was shared with parents, faculty, staff, and SAC
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Parent and Community Awareness

No Not Sure Yes
Northwood Elementary Strongly Disagree | Disagree Neither Agree or Disagree | Agree Strongly Agree
Question Responses Very Dissatisfied |Dissatisfiec Neither satisfied nor dissatisfiedSatisfied Very Satisfied
As a parent, how satisfied were you with
the mySchool Online program this year? 1 100%
Do you plan to return your child to
2 50% 50%
full-time brick & mortar classes next fall? ° °
My child's school emphasizes academic
o 133 2% 2% 9% 40% 47%
performance as the number one priority.
Our principal is an effective leader
133 3% 2% 11% 20% 63%
who meets the needs of our students.
A t, | d f th icul
s aparent, | am ma 'e aware of the curriculum 133 2% 6% 9% 36% 47%
program for my child's grade level or course.
The school iety of method
e schoo usesav;f\rle.yo methods 133 4% S0 359 i
for parent communication.
Parentinput is valued at my child's school.
P Y 131 2% 6% 16% 35% 40%
Cl tati f conduct and behavi
ear expec ? ions of con u.c and behavior 133 8% 37% S
are communicated to my child.
I i iti h I il
receive pos.ltlve phone calls, emails, or notes 132 2% 8% —_ 33% 0%
about my child from the school.
My child's school maintains a safe environment.
Y 133 2% 13% 36% 50%
My child's school fairl I
y child's sc oo. treats everyone fair y., rega.rd ess 133 1% 1% 38% 519
of race, economic status, or other relationships.
School funds are used to support the school
) . ) . 129 1% 1% 22% 36% 40%
in a financially responsible manner.
The guidance department at my child's school
; } 132 2% 3% 24% 33% 37%
provides for the educational success of my student.
I tisfied that hild's teach
am satis |.e a mY child's e'ac ers 132 3% 2% 2% 28% 65%
do a good job educating my child.
My child's school is well maintained.
Y 131 5% 6% 14% 38% 37%
The health services provided at my child's
131 2% 15% 47% 37%

school support his/her wellness.




Parent and Community Awareness

What does the data tell you regarding the positive aspects of your school?

Of the parents surveyed, siXfiye percent are satisfied with their teachelging a good job educating my child.

There was an increase of parents (50%) who receive positive phone calls, emails or notes from the school.

What does the data tell you regarding the opportunities for improvement in your school?

We need to increase parent input and share all the things that our counselor does for our students.

The school is not well maintained.

Provide a description of the various forms of communication to your community and parents.
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School Action Plan
ESSA Subgroup: Strategies & Programs to Support the Objectives

ESSA Subgroup Focus

Subgroup: ESE

School Focus

What is the cause(s) for this subgroup being an area of focus?
These students typically struggle to reach gilastel proficiency andhave an identified deficit based on their IEP.

What are we doing to target this subgroup?
We willprovided i f f erenti ated i nstruction based on studentsodo neemgaovidew
additional assistance through Title I.

Targeted School-based Professional Development:
1. The instructional coach will prade training/ coaching sessions ORLI small group instructional framewodad district PD.

2. Teachers will be trained on implementing blended instruction (online and small group)-Bgady.The instructional coach will suppor
classroom teachers, ESE teachers, and interventionieslts t o

3. The instructional coach will provide professional development sessions on phonenginessaphonics/ word study, fluency,
multisensory strategies, vocabulary, and writing

4. The instructional coach will facilitate data analysis of iReady, cold reads, and clagsasethassessments to plan instruction based o
studentsod needs.

Action Steps for Implementation with a Strong Focus on Addressing Potential Learning Loss

Classroom Implementation Action Steps (Teachers and Students):
1. ESE students will be provided with testing strategies instrubtyahe classroom teacher.

2. ESE students will be provided with small group instruction in their classroom daily and with ESE teacher as per their IEP.
3. ESE students will be provided with organizational skills and learning strategies instruction.

School Implementation Action Steps (Administration, Teachers, and Students):
1. All teachers will participate in understanding accommodation in IEPs with ESE teacher.

2. All teachers will participate in strategy workshop for behavioral interventions with behavioral specialist/ ESE teacher.
3. All teachers willparticipatein strategyworkshopdor instructional interventions with school psychologist.
4. All teachers will partipate in organizational skills and learning strategies workshop with leadership team.




5. All teachers will participate in PBIS professional development.
6. The Title | teacher will provide additional servidesselecsstudents

Progress Monitoring

Initiative How Will It Be Monitored Freguency of Official Monitoring Who is Responsible to Monitor

PD sessions Sign in sheets and Monthly Administration
implementation evidence

iReady IReady reports Weekly, Monthly Administration

Data chats Sign in sheets and planning After Diagnostics 1 & 2 Administration
artifacts

Collaborative planning Lesson plans, observations Weekly Administration

PBIS PBIS reports Monthly Administration

IEP Lesson Plans and IEP Weekly Administration
documentation

Evaluation Following Mid -Year Data

Evaluation of Targeted School -based Focus & Implementation:

Refinement of Targeted School -based Focus:
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School Action Plan
ELA:Reading & Writing

| District Goal: | Students shall demonstrate reading proficiency at or above the expected grade level.

Objectives:

The percentage of all curriculum students who will make learning gains in reading as defined by the State of Florida
the Florida Standards Assessment Test will be at leagd %.

The percentage of students in the lowest 25% who will make learning gains in reading as defined by the State of
Florida on the Florida Standards Assessment Test will be at leart %.

The percentage of Level 4 and 5 students who will make learning gaimsreading on the Florida Standards
Assessment Test will be at leagi5 %
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School Action Plan
ELA: Strategies & Programs to Support the Objectives

Central Focus: ELA Focus Kindergarten - Grade 2

To address potential learning loss by accelerating student achievement through the use of evidence -based
resources, district and school -based staff will analyze assessment data, collaborate to create engaging lessons,
and provide intervention support.
1 Develop engaging, grade appropriate lessaraligned to the B.E.S.T. Standards
1 Ingrades 1 and 2, utilize the B.E.S.T. Standards Vertical Progression to ensure a successful transition from L,
to B.E.S.T. Standards
1 Analyze data to identify appropriate instruction components of4Ready that can bentegrated within the
Balanced Literacy Model (e.g., whole group mifessons, differentiated small group instruction incorporating
multi -sensory strategies, and stations)
1 Utilize the I-Ready textbook andELA textbook,Benchmark Advanceas a resource to plan targeted Tier | (whole
group) instruction based on tReady data that incorporates textdependent questions leading to a culminating

task

School Focus

Targeted School-based Focus:
Using the Balanced Literacy Model, we wibicus on building strong foundational skills to include systematic and explicit phonemic awarer
phonics fluency,vocabulary, and comprehension instruction for all studefgsmchers will implemerifferentiated, teachded small group
instruction o target needsased on datand support all students to make growth beyond their current reading Bidlshers will utilize
Benchmark Advancd;Ready,Close Reading, and additional resources as needed based on data analysis.
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Targeted School-based Professional Development:

1. The nstructional coach will provide training on phonemic awareness badécom g e RhongndicsAwarenesgesourceas needed.

2. Select K1 teachers will attend training for Phonics Dance and incorporate this into regular classroom instruction.

3. The nstructional coach will facilitate small group data analysisRéady,quarterly cold readsand classroorbased assessmentsptian
instruction based on studentsd needs. Select teachers will p
4. Grade levels will collaboratively plan with a focus on the appropriate rigor of the B.E.S.T staadddifferentiation of each standard base
on data andhe verticalprogressions. Grade levels will systematically plan with a continuous thread from whole group to small groups an
stations/cooperative groups leading to application in a close read and progressively building in complexity.

5. FirstandSecoml gradeteaches will utilize the BE.S.T. standards Vertical Progressitmenable scaffolds for students who need remediatig
andensure successful transition from LAFS to B.E.&fBndards.

6. Embedded coaching will happen througkteaching, modeling, conferencing, coaching cycles, and collegial conversSebas. teachers wil
participate in peer observations and reflect upon the observed lessons with the instruction&heoasirictional coach would like to complete
one coaching cycle with all ELA teachers.

7. The instructional coach will provide training to new teachers (new to ELA) on Balanestyand Close Readind he instructional coach
will provide coaching and suppdd all teachers related to Benchmark, iReashgteaching to meet the rigor of the B.E.Ssfandards.

8. I-Readydata chats will be conducted after titeahd 291-Ready diagnostic as grade levels and with the instructional coach.

9. Learning A to Z professional development will be provided.

10. The instructional coach will provide professional developimambk studieselated tgphonics instruction for K baseddn Meanindul
Phonics and Word Study: Lesdemupsfor Impactful TeachingBlevins2020),andvocabulary instruction for ¥ based oBringing Words to
Life (Beck, McKeown Kucan, 2013)

11. Wewilhave a monthly ATidbito professional de v aillwepooabalaryflygnmcg s e n
multisensorystrategiesandMeaningful fonics and Wor&tudy

12.Teachers will collaborate with the instructional coach in several ways to reflect on and continuously improve instruction.

13. Select teachers will participate in peer observations and implement newly learned skills in their classroom.

Action Steps for Implementation with a Strong Focus on Addressing Potential Learning Loss

Classroom Implementation Action Steps (Teachers and Students):

Whole Group Instruction
1. Teachers will provide systematic, explicit instruction in phonemic awareness, phonics, vocabulary, fluency, and compasimneesied
based on B.E.S. T standards and studentsdé needs. Select te
2. All kindergarten through second grade teachers will implement Heggerty phonemic awareness curriculum.
3. Teachers will utilize the yearly plan/ BenchmatvancedSkills Trace to carefully scaffold instruction towards increasing complexity
application.

13



10.Second Grade will utilize standards mastery.

Purposeful Read Aloud
1.

Targeted Small Group Instruction
1.

2.

. Teachers will model purposeful student talk strategies.

Within the first month of school, all teachers will administ&dady assessments to identify standards of focus for each student. Teg
will analyze student data to determine and plan for the instructional needs for the whole group, small groups, ardsiAdoéy will be
provided for teachers to plan.

Teachers will utilize the Benchmark Advance afiRRilady Curriculum to plan targeted Tier | instruction basedReaddy dataTeachers
will implement gradual release throughout their instructional @iagchers will use high quality text at or above grade level during wh
group instruction.

Teachers will model and students will use purposeful text markingfakiteg and annotation specific to the text and task to aid
comprehension and facilitate studesgéponse to texdependent questions of varying compleXitgo, we do, youall do, you do).
Students will utilize student talk strategies to respond tedegendent questions. Specific strategies include-ankshare, table talk,
fishbowl, conversations, and Socratic Seminars.

Teachers will build students skills from interacting with o to interacting with two sources using telependent questions as a guid
to navigate texts and guide students to synthesize across sources.

Teachers will use B.E.S.T. standards and vertical progressions to model how to write and answer appropnéxyuestions when
reading a variety of texts. Students will ask and answer questions throughout the DOK([2@&d._evel 10%i 20%, DOK Level 2
60%:i 80%, DOK Level 3 10% 20%)

Teachers will select high quality- purposeful texts at or above grade level, balance literature and informational texts, and design
standards-based lessons. Teachers may select from the multi-cultural library.

Teachers will plan purposeful TDQs based on the appropriate DOK level. (DOK Level 10%i 20%, DOK Level 2 60% 80%, DOK Level
3 10%i 20%)

Teachers will use purposeful read aloud as a time to model vocabulary in context.

Teachers will provide systematic, explicit instruction in phonemic awareness, phonics, vocabulary, fluency, and compasmeesied
based on B.E.S. T standards and studentsd needs.

Students who did not attend brick amdrtar campus will be identified to receive assistance and instruction in fine motor developme
including proper usage of pencil gripping, holding scissors, letter formation, etc.

14



Stations/Cooperative Learning Groups
1.

Within the first month of school, all teachers will administ&dady asessments to identify standards of focus for each student. Teag
will analyzethe instructionastudent groupinglata to determine and plan for the instructional needs for the whole group, small grou
individuals.

Small groupsnay be skill or strategy based. Teachers uag# decodable and/or leveled text based s t u d e heachdrs will ese d
the Ready Toolbox and Tools for Instruction.

Teachetled small groups will begin no later than the fourth week of school. Teachiebéewd traditional small group instruction and |
Ready based remediation as needed Istadergsdelowmgrade tewidddlye onigrade lewkla t a
students at least three times per week, and above grade level atieager week.

K-2 teachers will use Max Scholar strategies for students with significant reading defici8et@essecondrade students will use
Phonics for Reading as a remediation strategy.

Teachers will plan B.E5.T. standardbaseddifferentiated and accountable stations. All teachers are transitioning to have the B.E.S
standards in place.

Teachers will provide opportunities for independeimglogs, andd i
response logs. Students will selonitor and apply a feup strategy when decoding and comprehension breaks down. Students will ¢
in daily independent reading and be held accountable through conferences and reading logs.

Learning AZ will be utilized alongside systematic vocabulary instruction as a whole group or remediation strategy.

Each classroom will have a plentiful diverse and organized library, which is accessible and frequently utilized by students.

Progress Monitoring

Initiative How Will It Be Monitored Frequency of Official Monitoring Who is Responsible to Monitor

B.E.S.T. Standards Lesson Plans, Walkhroughs Weekly, Monthly Administration

PD sessions/ Book studies Lesson Plansd/Valk-Throughs sign | Monthly Administration
in sheets

Data chats Lesson Plans, Walkhroughs Data| Twice, after diagnostic 1 and 2 Administration
chat notessign in sheets

Collaborative planning Lesson Plans, Walkhroughs, Datg Weekly Administration
chat notes, sign isheets

Interactive Whole Group Lesson Plans, Walkhroughs Monthly Administration

Instruction

Read Aloud Lesson Plans, Walkhroughs Monthly Administration

15



| Small Group/Stations | Lesson Plans, Walkhroughs | Monthly | Administration

Evaluation Following Mid -Year Data
Evaluation of Targeted School -based Focus & Implementation:

Refinement of Targeted School -based Focus:

School Action Plan
ELA: Strategies & Programs to Support the Objectives

Central Focus: ELA FocusGrades 3-5
To address potential learning loss by accelerating student achievement through the use of evidence  -based resources, district and
school-based staff will analyze assessment data, collaborate to create engaging lessons, and provide intervention support.
91 Develop engaging, standartdased lessons that bridge LAFS and B.E.S.T. Standards using data (e.g., FSA, formative, classroom assessmen
Specifications, an8enchmark Advancgtandards document
9 Utilize the ELA text bookBenchmark Advang¢as a resource to plan targeted Tier | (whole group) instruction basd®iealy data that incorporateg
textdependent questions leading to a culminating task
1 Analyze components ofReady (e.g., Teacher Toolbox, Raralized Online Instruction) to appropriately incorporate within the Balanced Literacy
Model
i Strategically utilize the B.E.S.T. Standards Vertical Progression to ensure a successful transition from LAFS to Brii&.d. Sta

School Focus

Targeted School-based Focus:

Using the Balanced Literacy Model, we will focus on phaniesrd study vocabulary, and comprehension instruction for all studdetschers
will implementdifferentiated, teachded small group instruction to target needs and support all students to make growth beyond their cur
reading skills usin@denchmark Advancé;Ready, Close Reading, and additional resources as needed based on data analysis.

Targeted Schoolbased Professional Development:
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8.
9.

10.

11.

12.
13.

Phonicg Word Studyprofessionablevelopment will be available to select teachers or as necessary.

The hstructional coach will facilitate small group data analysisRéady, quarterly dd reads and classroorbased assessments to plg
instruction based on students6 needs. Select teachers wil
Third throughfifth gradeteaches will start learning abouhe BE.S.T. Standardsandthe correspondingertical progression to ensuee
successful transition from LAFS to B.E.S.T Standaf@schers cantilize verticalprogressios to scaffold students who need
remediation.

Grade levels will collaboratively plan with a focus on the appropriate rigor ctadhnelardanddifferentiation of each standard based on
data. Grade levels will systematically plan with a continuous thread from whole group to small groups and stations #guudiicefitm in
a close read.

Teachers will collaborate with the instrumtal coach irseveralways to reflect on and continuously improve instruction. Select teache
will participate in peer observations and reflect upon the observed lessons with the instructional coach. Embedded iddegpeg w
through ceteaching, modeng, conferencing, coaching cycles, and collegial conversations. The instructional coach would like to cq
one coaching cycle with all ELA teachers.

The instructional coach will provide training to new teachers (new to ELA) on Balanced LiteraCloaedReading. The instructional
coach will provide coaching and support to all teachers related to Benchmark, iReady, teaching to meet the rigor aftise stand
Teachers will be trained on implementing blendeeladyinstruction (ot a sit andjet). Students will work on the computer program of
iReady 45 minutes each week. It shall not exceed 45 or be less than 45.

|-Ready Data chats will be conducted afterifiand 291-Ready diagnostic as grade levels and with the instructional coach.
Learning A to Z professional development will be provided.

The instructional coach will provide professional development/ book studies related to vocabulary instrutibrbésed omringing
Words to LifgBeck, McKeown Kucan, 201#3ndThe Writing Revolution

We wi || have a monthly ATidbito professional devel opfloeneyt
multisensory strategies, aiithe Writing Revolution

The instructional coach will provide PD on the Bridge document.

The instructional coach will provide PD on Tools for Scaffolding from iReady.

Action Steps for Implementationwith a Strong Focus on Addressing Potential Learning Loss

1.

Classroom Implementation Action Steps (Teachers and Students):

Whole Group Instruction:

Within the first month of school, all teachers will administ&dady Diagnostic. Teachers will analyze student data to determine and
for the instructional needs for the whole group, small groups, and individudés; will be provided for teachers to plan.

17



2. With teacher support and modeling students will use purposeful text marking/note taking and annotation specific to ¢he text t
comprehension and facilitate student response tedep@&ndent questions carying complexity.

3. Students will utilize student talk strategies to respond tedegendent questions. Specific strategies include-bémkshare, table talk,
fishbowl, conversations, and Socratic Seminars.

4. Teachers will build students skills from @mnicting with two texts to interacting with tviour sources using textependent questions as &
guide to navigate texts and guide students to synthesize across sources.

5. Third through Fifth will utilize Standards Mastery

6. Teachers will provide systematiicit instruction in phonics, vocabulary, fluency, and comprehension as needed based on LAFS
B.E.S. T standards and studentsd needs

7. Teachers will utilize the Benchmark Advance ariRRidlady Curriculum to plan targeted Tier | instruction basedReady @ta. Teachers
will implement gradual release throughout their instructional day. Teachers will use high quality text at or above ¢jcad@antpveéhole
group instruction.

8. Teachers will us¢éhe Bridge Document to transition from LAFSBCE.S.T.standard, and vertical progressions to model how to write
and answer appropriately complex questions when reading a variety of texts. Students will ask and answer questionstiter@@kKou
levels.

Purposeful Read Aloud:
1. Teachers will select high quality-purposeful- texts at or above grade level, balance literature and informational texts, and design

standards-based lessons. Teaches may select from the multi-cultural library.

2. Teachers will plan purposeful TDQs based on the appropriate DOK level. (DOK L evel 10% 20%, DOK Level 2 60% 80%, DOK Level
3 10%i 20%)

3. Teachers will use purposeful read aloud as a time to model vocabulary in context

4. Teachers will model purposeful student talk strategies.

Targeted Small Group Instruction
1. Teachers will provideystematic, explicit instruction in phonics/ word study, vocabulary, fluency, and comprehension as needed b,

standards and studentsd needs.

2. Within the first month of school, all teachers will administ&dady Diagnostito identify standards of fas for each studenteachers
will analyze student data to determine and plan for the instructional needs for the whole group, small groups, andiddoegualll be
provided for planning.
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3. Teacherled small groups will begin no later than the foutkek of school. Teachers will blend traditional small group instruction-ang
Ready based remediation as needed Istaderdsdelowmgrade tewiddlye onigradé lewela t a
students at least three times per week, dodagrade level at least twice per week.

4. Select students will use Phonics for Reading.

5. Small groups may be skill or strategy based. Teachersvlusei |
the Ready Toolbox ant@iools for Instruction.

Stations/Cooperative Learning Groups
1. Teachers will plan standartimseddifferentiatedand accountable stations. All teachers have stations in place. Teachers will focus

rigor and engagement.

2. Teachers wil/| provide opportunities for independentogs,ead:i
Accelerated Reaat, and response logs. Students will-setfnitor and apply a fixip strategy when decoding and comprehension break
down. Students will engage in daily independent reading and be held accountable through Accelerated Reader, confeszmtieg, an
logs. Select teachers use the EPIC digital library.

3. Learning AZ will be utilized alongside systematic vocabulary instruction as a whole group or remediation strategy.

4. Each classroom will have a plentiful diverse and organized library, which is accessiblecurahfty utilized by students.

Progress Monitoring

Initiative How Will It Be Monitored Frequency of Official Monitoring Who is Responsible to Monitor

PD sessions/ book studies Lesson Plans, Observatiosign in | Monthly Administration
sheets, andession notes

Data chats Lesson Plans, Observatigrssgn in | After the first and second diagnos| Administration
sheets, data chat notes

Collaborative planning Lesson Plans, Observation, Stude Weekly Administration
Work, and sign in sheets

Interactive Whole Group Lesson Plans, Observation Monthly Administration

Instruction

Read Aloud Lesson Plans, Observation Monthly Administration

Small Group/Stations Lesson Plans, Observation Monthly Administration

Evaluation Following Mid -Year Data

Evaluation of Targeted School -based Focus & Implementation:
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Refinement of Targeted School -based Focus:
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School Action Plan
ELA: Strategies & Programs to Support the Objectives

| Central Focus: Text-based Writing

School Focus

Targeted Schoolbased Focus:
UsingBenchmarkand The Writing Revolutonye wi | I f ocus on building studentsod writ.i
such as developing effective sentences and paragraphs to build towandgaelzed multparagraph essays in third grade and beyond.

Targeted Schoolbased Professional Development:
1.

Grades &b teachers will be calibrated to the writing rubbieforethe correspondingnit. Third grade teachers will be calibrated on
informational in January and Opinion in March. Fouethd Fifthgrade €acherwill be calibrated on informational in November and
Opinion in January. Teachensll calibrate their students to the writing rubric aodre their writing with the provided rubric.

Teachers will engage in collaborative scoring and turn in the cold write Soofeformational and opinion writing as scheduled
[Informational in January/ February and Opinion in February/ MarcBjr. Donna. Teachers and instructional coach will analyze grac
level writing samples and collaborate to provide differentiated writing based on instructional needs using conferenges,zsnaihd
stations.

The nstructional coach will providBFOmIni-PD sessions to include complete seaésn(k2), sentence expansidB-5), and planning
(3-5). K will focus on writing using pictures & words. Grade Will focus on crafting a complete paragraph. Grade 3 will transition f
1 paragraph to 3 pareaph. Grades-% will write a multtparagaph essay.

The nstructional coach will provide EE writing sessi@Asb) to include synthesizing across sources and the six elaborative techniqu
needed. Teachers will continue to work on terking/ annoton, use of academic vocabulary from sources, synthesizing across s
and elaboration techniques in grade level planning and with students.

The instructional coach will facilitate a book studyTre Writing Revolutioand teachers will implement the newly learned strategies
build studentsdéd foundational writing skills.

Teachers will collaborate with the instructional coackawueralways to reflect on and continuously improve instruction. Select teache
will participate in peer observations and reflect upon the observed lessons with the instructional coach. Embedded coaching will
through ceteaching, modeling, conferencing, coaching cycles, and collegial conversations. The instructional coach woutthilet®
one coaching cycle with all ELA teachers. Select teachers will collaborate with the instructional coach to create soitifg les

All teachers will teach writing daily. Grades QRi&e will develop a remediation plan for writing. The instructiac@dch will provide
support for this process.
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Writing Plan

N

Teachers will use Benchmark Advance as the primary resource to teach text -based writing.

Teachers will use Ready Writing as a remediation tool for students and as an additional resource when ne eded.
Teachers will teach through mini  -lessons to include modeling, guided practice with feedback, and independent practice.
Teachers will include a review/ share as a lesson wrap -up.

Teachers will incorporate conferencing and small group instruction as needed.

Teachers will continue to implement non -negotiables based on BESTstandards. Grades 1-5: All students will begin
sentences with a capital letter and include ending punctuation.  All students will capitalize the word | in a sentence.
Teachers will incorporate common writing vocabulary such as: prompt, thesis, evidence, elaboration

Teachers will continue to model the process of text-based writing to include unpacking the prompt, t  ext-marking and
annotating, planning, drafting, revising, and editing.

22




Grade

Text-Based Writing Tasks:

Shared, Interactive, and Independent Writing and Conferring

Unit  Unit Topic Week 1 Week 2 Week 3

1 Life Scence Draw and Share a Message Draw, Wite, and Share Draw, Write, and Share

(Writing in Response to Reading) Messages Messages.
(Whiting in Response o {Writing in Response to
Reading) Reading)

1 (Charader Daw and Write Narrative Texts Draw and Write Narrative Texts | Draw and Wirite Narrative
(Inspired by "Tortoise and the Hare™ | (Inspired by Horrible Bear) Teits
and "Lion and the Mousa™) (Inspired by Dog Days of

School)

3 Government and Citizenship Dwaw and Write Informative / Draw and Write Informative | Draw and Writa
Expository Texts Expository Texts (Using facs Informative / Expository Texts
(Uking facts and dotails from "Let's | and detals from "What Are {Using facts and details from
Play by the Rules™ and "A New Pef™) | Some Rules at Schoal?") Rules Are Cooly

4 Point of View Draw and Write Opinion Texts Draw and Write Opinion Texts | Draw and Write Opinion
(Students share opinions about (Students share opinions about | Texts (Students share
“Who Did 7" and “The Spider and | Knuffle Bunny) opinions about Woif Cub’s
thie Deer™) Song)

5 Technology and Sdence Process Writing: Informative Process Writing: Informative / Expository Texts
Expository Texts (Using Technology of Home and School as a2 mentor text and
(Using details from "Up, Up and source of ideas)
Away™ and prior knowledge)

Process Writing: Opinion
(Studenis choose texts from Units
1-5 to write opinions about)

Process Whiting: Opinions about Favorite Authors and Books
(Students choose texts from Units 1-5, or ofher books they hawe

read, to write opinions about)

7 History and Culture

Process Writing: Storios

(Students draw on the unit video, unit readings, and personal experiences)

B Earth Sdience Process Writing: Stories

(Students draw on the unit video, unit readings, and personal experiances)
L] Economics Process Writing: Opinion Texts

(Students write opinions drawing on the unit video, readings, and personal perspectives)
10 | Physical Science Poetry Writing Unit Reflection Week

ﬁmmmmmmnmm
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Grade

Text-Based Writing Tasks:

Shared, Interactive, and Independent Writing and Conferring

- Unit  Unit Topic Week 1 Week 2 Week 3

1 Lifie Science Wirite Personal Responses Write Personal Responses Wiite Personal
(after reading "The Amaging Life {after reading "The Life Cyde of | Responses
Cyde of a Frog" and "The Fox and an Oak Tree™) (after reading "The Ugly
the Robin™) Duckling™)

2 Character Wiite Marrative Texts Write Narrative Texis Write Marrative Texts
(basad on the characters in "The Ant  (based on the charactersin {based on the
and the Grasshopper” and "Litfle Red = “Wolfie the Bunny™) characters in "Abuelifa’s
Riding Hood™) Secret”)

3 Government and (itizenship Process Witing: Informational Process Writing: Informational / Expaository Texts
Bxpasitory Toxts {Students use facts and details from Being a Responsible
(Using facts and details from "Let's Citizen)
Play by the Rules™ and "A New Pet™)

4 Point of View Process Winting: Opanion Texis Draw and Write Opanion Teats
(Students share opinions about "The  (Students choose a charactar from a text in Units 1-4 and
(ity Mouse and the Country Mouse™)  write an opinion about the charadier using details from the

fext)

5 Technology and Scenca Process Wiiting: Informative / Expasitory Texis
(Students study a mentor text and wse unit selecions and other sources of information to write
about self-selected technology fopics.

& Thame Process Wiiting: Opinions about Literary Characters
(Students salf-seboct charactors and books from Units 1-5 and write opinions wsing reasons and
evidence from the books)

7 History and Cubture Process Wiiting: How-To (Procedural) Texts
(Students study a mentor text and write their own how-to taxts)

B Earth Sdenca Process Winting: Shared Research Reports
(Teacher and students research a subject related to the unit topic)

L] Economics Process Winting: Opanion Texis
(Students write opinions drawing on the wnit video, readings, and persanal parspactives)

10| Physical Scence Poetry Witing Linit Reflection Week

(Students write postry reflacting the unit topic)
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Text-Based Writing Tasks:

Shared, Interactive, and Independent Writing and Conferring

Students study mentor postry and write their own
poems related to the unit topic.

| unit Unit Topic Writing Mini-Lesson Focus Other Text-Based Writing Tasks
(in Teacher's Resource System)

1 Life Sdence Write to a Text-Basad Prompt: DAILY TEXT ANNOTATION
Informative, Expository Essays Students (Toxts for Close Reading)
write essays based on print and
multimedia sources During First Riead" mini-lessans, guide practice

Based sections of strategy mini-dossons, and Close

: Character mﬁ Prompt Reading m—ln_rssms. studants annatate texts as
Students write opinions sbout charadtersin fexs | 112Y 2PPly sirategies and look for text evidence o
the it texts. support answers and infarences.

3 \Government and Citirenship Pmctss?ﬁ'ltng ! APPLY UNDERSTAMNDING TASKS
Informative/Expositary Essays (TRS Mini-Lessons)

Students use facts and details from research
Sources. Apply Understanding activities in each minidesson

4 Puint of View Writing to a Text-Based Prompt: Namative give students an apportunity to demonstrate their
Students study a mentor text before writing their | Strategy knowledge. These are primarily writing
v narratives. tasks based on the text.

5 Technology and Sdonce Process Whiting: Opinson Essay I WRITE ACTIVITI
Students support an opinion using evidence from E:J;I&DMEE:LEU 5 (fests for Close
texts they have read.

5 Theme Process Writing: Marrative Fiction Euild Knowledge Activities require students to
Students study mentor narratives in order to write | complote graphic organizers using information
their own story. from their readings.

7 History and Cuttura Process Witing: Marrative Nonfiction . - -

Students study namative nonfiction mentor toxts | nte: Use Text Bvidance Questions for every
and write narratives reflecting the it topic. weok's readings require students to answer
quastions and supply supporting evidence from

8 Earth Science Process Writing: Research Project the toxts,

Students chaose topics, select sources, and write
a taxt incorporating facts and details from the
SOUICES.

9 Economics Muitimedia Presentation
Students conduct research, create a multimedia
prasentation, and present it to the dass.

i} Physical Sdence Process Witing: Poatry
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Text-Based Writing Tasks:

Shared, Interactive, and Independent Writing and Conferring

Witing: Postry )
Stwdents study mentor postry and write their own
poems refated to the unit iopic.

| Unit Topic Writing Mini-Lesson Fous Other Text-Basad Writing Tasks
{in Teacher's Resource System)
Life Sdence 'Write to a Text-Based Prompt: Informativey DALY TEXT ANNOTATION
Expasitony {(Texts fior Close Reading)
Students write essays citing fads and details from
peint and multimedia sounces. Dwring "First Read™ mini-lessons, guide
T |pradtice sedtions of strategy miniHessons, and |
g;:;; Eﬁ;;ﬂ": ﬂnsel!mci‘grnini—lsm‘s._ students annotate:
Students state opinions about characters and texts as they apply strategies and koak for tex
support their opinions with evidence from the exidence o support answers and inferences.
e APPLY UNDERSTANTING TASKS
Governmeent and Citizenship | Process Wiiling: {TRS Mini-Lessos)
Imformative; Expository Essays
Stmdents wse facs and details from research Apply Understanding actvities in each
Souries. mini-lesson give students an opportunity o
Point of View 'Writing 1o a Text-Based Prompt: Narrative demonstrate their straegy knowledge. Thesa
Students study mentor namatives in order o write | 27 primarily writing tasks based on the fext.
e o : BUILD-REFLECT-WRITE ACTIVITIES for
Technology and Scence Process Writing: Opinion Essay Close Beading) i (eats
Students formulate opinions about technology and
provide reasons and evidence from unit texts. Build Knowledge Adivities require studentsta |
Theme ‘Writing t Texd-Based Prompts (Review): complete graphic organizers using information
Imformative;Expository, Opimnion, Narrative from their readings.
Each week, students analyze a prompt, read
source texts, and respond to the prompt. Write: Use Text Evidence (uestions for every
= - week's readings require students to answer
History and Culure Process Witing: Marrative N . .
Shudants research a historical time period and %“H:'ﬁ?‘mf“msw""ﬂ midence
Wirike & namative incorporating their reseanch. m Hhe
Earth Scence Process Writing: Ressarch Project WRITING IN RESPONSE TO SMALL-GROUP
Smdents choose a topic, seled sources, and write | READING
a text incorporating fads and detaik from the {Leveled Text Teacher's Guides)
SOures. Wriling in resporse In reading activiies are |
FEconomics Multimedia Presentation provided in every leveled text leacher's guide.
Stmdents conduct research, oreate a mulkimedia
presenkation, and present it to the dass.
Phrysical Sdence Process

Text-Based Writing Tasks:
Shared, Interactive, and Independent Writing and Conferring

Unit .l.hiTlpi[ ‘Writing Mini-Lesson Focus Other Text-Based Writing Tasks
(im Teacher's Resowrce System)
1 Life Science ‘Write to a Text-Based Prompt: DWRILY TEXT ANNOTATION
InformativeyExpasitory Essays {Texts for Close Reading)
Students wirite essays dting facs and details from
peint and mukimedia sources. Dwring “First Read™ mini-iessons, guide pracice
g sedions of strategy mini-lessons, and Close
- = Wit ek oy R i, s s 5
Studsnts state opinions about charscters and they apply sirategies and look for text evidence o
support their cpinians with evidence from the | SUPPO 2nswers and inferenges.
: e fes. APPLY UNDERSTANDING TASKS
Government and Citizenship Frocess Mini-L
b . ({TRS ESEONS)
Students use facts and details from research Apply Understanding acivitias in aach mini-lesson
SOUrnCes. give students an opportunity to demonstrate their
4 Point of View ‘Writing to a Text-Based Prompt: Narrative strategy knowledge. These are primarily writing
Students study mentor nanatives in order 1o write | f2sks besed on the et
B o : BUILD-REFLECT-WRITE ACTIVITIES for Olose
s e Process Weiing- Opinion Essay hemieg) (feats
Students formulate opimions abowt tedhnology and
provide reasons and evidence from Wik S | gig Knowledge Acthities require students I
3 Theme ‘Wiriting to Text-Baced Prompts (Review): comgpilete graphic organizers using information
InformativeExpasitory, Opinion, Narrative from their readings.
Each week, students analyze a prompd, read
source texts, and respond fo the prompt. Write: Use Text Evidence Questions for every
o - week's readings require students to answer
7 History and Culture Process Writing: Narrative . A
Mbrsarfdahisnﬂidimpwiudand questions and supply supporting evidence from
wirite a nammative incorporating their ressarch. the texs.
B Earth Sdence Process Writing: Research Projedt WRITING IN RESPONSE TO SMALL-GROUP
Students choose a topic, seled sources, and write | READING
2 text incorpaonating fads and details from the (Leweled Text Teacher's Guides)
SOUMCES. Writing in resporse to reading activities are
9 Economics Multimedia Presentation provided in every leveled text teacher’s guide.
Students conduct reseanch, reate a multimedia
presentaion, and present it o the dass.
0 Phvysical Science Process Writing: Postry

Students study mentor poetry and write their own

| poams retated to the unit opic
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Text-Based Writing Tasks:

Shared, Interactive, and Independent Writing and Conferring

Unit  Unit Topic Wriing Mini-Lesson Fowus Other Text-Based Writing Tasks
{in Teacher's Resource System)
1 Life Science Write to a Text-Based Prompt: Infarmative DAILY TEXT ANNOTATION
Expasitory Essays (Texts fior Close Reading)
Students write essays dting facks and details from
print and multimedia sources. Dwring "Hrst Read” mini-lessons, guide
§ i pradtice sedions of strategy mini-lessoas, and
: Character ;‘;ﬁ;:i;i;ﬁ;;ﬂﬂ Oos= Reading mini—lem[s. shudents annatate
Students state opinions about charaders and 1E|_1sasﬂ1!ya|:lph'slmte9e;and _l:-uHm fea
support their opinions with evidence from the evidence fo support answers and inferences.
- - fes. APPLY UNDERSTANDING TASKS
3 Caovernment and Citizenship Prn-:ﬁs]_“'fhrg . (TR Mini-Lassons)
Indormative; Expository Esays
Students wse facts and details from ressarch Appiy Understanding acivilies in each
Sources. mini-lesson give students an opportunity to
4 Point of View Wiriting 1o a Text-Based Prompt: Narrative demonstrate their strategy knowledge. These
Studants study mensor narmatives in order tn write | & primaily writing tasks based on the text.
their own namatives.
: Technolomy and Soenm i Opinion Eay {E]LLI;DREF_[EU WRITE ACTIVITIES (Texts for
Students formulate opinions about technology and &
provide reasons and evidence from wnit tests. Build K e Activities require students
[ Theme Wiriting to Tet-Based Prompis (Review): o compiiete graphic onganizers wsing
InformativeExpositony, Opimion, Narrative mformation from their readings.
Each week_ students analyze a prompé, read
souirce texts, and respond to the prompt. Write: Lise Text Evidence Cuestions for every
7 Hstary 2nd Culure Process Writing: Narrative weeks readings require students 1o answer
Students resarch ahistoricaltime period and | AUESE0° and supply supparting evidence
wiTite @ narative incorporating their reseandh. e fests.
8 Earth Sclence Prucess Witing: Research Project WRITING IN RESPONSE TO SMALL-GROUP
Students choose a topic, select sources, and write | READING
2 text inooeporating fads and details from the {Leveled Text Teacher's Guides)
SOurces. Writing in response o reading adivities are
3 Economics Mulimedia Presentation provided i every leveled text teacher’s guide.
Students condwct research, create a mukimedia
presentaion, and present it o the dass.
L] Phrysical Sdence Proscess Writing: Postry

Students study mentar postry and write their own

| poems related to the unit topic.

Progress Monitoring

Initiative

How Will It Be Monitored

Frequency of Official Monitoring

Who is Responsible to Monitor

Rubric calibration for
informational and opinion,
grades 35

Sgn in sheetsfor teacher
calibration session

Lesson plans and observations
for student calibration

Twice before corresponding unit

Administration
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Collaborative scoring and
planning

Lesson Planspbservations, sign
in sheets for scoring and planning
sessions

Monthly

Administration

Benchmark

Lesson plans, observations,
session sign in sheets

Weekly, monthly

Administration

Remediation planReady Writing

Lesson plan, observations

Monthly

Administration

Evaluation Following Mid -Year Data

Evaluation of Targeted School -based Focus & Implementation:

Refinement of Targeted School -based Focus:
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School Action Plan
ELA: Strategies &Programs to Support the Objectives

| ELA Students Below Grade Level

School Focus

Targeted Schoolbased Focus:
The goal is to help students develop reading skills and strategies in phonics, vocabulary, fluency, and comprehengionépeapgently. All
grades will analyze data to target needs and utilize strategies to scaffold students toward the rigor of the standard.

Targeted Schoolbased Professional Development:
1.

2.

No gk w

©

Teachers will be trained on implementing blend®eladyinstruction(not sit and get).

The nstructional coach will facilitate small group data analysisRéady, FSA, quarterlyotd readsand classroorbased assessments
plan instruction based on student s o6 nanaydisAnenPleabiswdl be thedaat stidents
will work on the computer program of iReady 45 minutes each week. It shall not exceed 45 or be less than 45.

The nstructional coach will work with remediation teachers as needed.

Select k2 teachersvill be provided training on MukBensory Instruction.

Select 35 teachers will be provided training on syllabication, morphology, and Phonics for Reading as needed.

Books studies will be arranged for se#lected teachers to participateMeaningfulPhonics and Word StudndThe Writing Revolution
Teachers will be offeredrpfessionablevelopmenbnwriting strategies to support students with significant writing defantsneed
extensive writing instruction.

Teachers will be given reminders on AAEDOK Level 10%i 20%, DOK Level 2 60% 80%, DOK Level 3 10%i 20%)

Teachers will be given reminders of the importance and strategies to teach studentstogelft or and under st al

Action Steps for Remediation

Intervention/Title | Implementation Action Steps (Teachers and Students):
1.

a bk own

Teachers will identify students who were placed on a PMP for the prior school year. Teachers will analyze data and psedously
strategies to determine and implement approphidéeventions.

Students in need, without a previous PMP, will be identified after the-fiteily Diagnostic or with classroom data. (FLKRS)
Kindergarten will utilize classroom assistants to providelass support

First and Second Grade will hav&itle | teacher to push in for Tier | Support.

Third andFourth Gradewvill utilize classroom remediation teachers to provide pullout remediation.
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. TheScience Teacher will provide daily pullout to Fifth Grade intervention students.
. Within the first month oschool, all teachers will administeReady/FLKRS assessments to identify standards of focus for each stud
Teachers will analyze student data FS&Rdady, and to determine and plan for the instructional needs oflLlaxdl 2 students. All level ]

K-2 students will use mulensory strategies. Grade$ 3tudents with identified phonics needs will use Phonics for Reading.
8. Students who score level 1 oiReady (FLKRS) will be identified and these students will be pravwdigh additional small group
instruction using@enchmarkPhonics for Reading;Ready, Tyner, and Fountas and Pinnell as appropriate based on data.
9. Classroom teachers will implement a blended modelRéddy to analyze, interpret, aadtbased onthes t udent s o
Teachetled small group instruction may blend traditional format afRdd a d y
grades 5 will complete {Ready standards mastery assessments.
10.Teachers will implen@ I-Ready Tools for Instruction, prerequisite Ready lessons from the Teacher Toolbox and Benchmark Adv
lessons to address learning gaps in small group instruction based on identified deficit prescriReddyydiagnostic and lesson
proficiencies.Teachers will use the instructional grouping report.
11.Teachers will use a combination of instructictealeled texts, decodable readers, and complex texts with scaffolding during small gr
instruction to close the gap between current level and gradestewelards.
12.Teachers will plan to address all components of effective literacy instruction based on RK=3.and LAFS () standards in a
systematic manner to include phonemic awareness, phonics, fluency, vocabulary, and comprehension.
13.Teachers will extend work from whole group to small groups and stardasesl, differentiated stations to provide independent practi
14. Teachers will meet across vertical grade levels to share effective writing strategies to help struggling writers.

remed.i

ati

di
target

a (

<

on t o

Progress Monitoring

Initiative

How Will It Be Monitored

Frequency of Official Monitoring

Who is Responsible to Monitor

iReady

IReadyreports, data chats

Weekly, and after iReady diagnostics

Administration

PD sessions/ book studies

Session sign in sheets, lesson plans)
observations

Monthly

Administration

PMP PMP Meetings Weekly Administration
Teachetled, differentiated mall Lesson Plans Weekly Administration
groupinstruction.

Remediation/ intervention Lesson plans, observations Weekly Administration

| Evaluation Following Mid -Year Data
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Evaluation of Targeted School -based Focus &Implementation:

Refinement of Targeted School -based Focus:
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MATH DATA

2 Level Placements Gender Ethnicity Status Strands
Early/|
3+ 1 Early On Mid/ | Mid/
=LElENAEEI ) Below Grade Grade AbovelAboveg M F A B H | M W ESE ELL F/R |Average Grade Placeme
g o E E g E E % é 5 %’ 5 %’ 5 % 5 % 5 % 5 % 5 % 5 g 5 %) 5 g 5 %) (e
cl = £ | E | E £ | @ |5 2|z S|z 2|2 2|2 2|2 2|5 2|2 2|5 2|5 2|8 2 ER
Year [Term iSchool Grade, £ ] Q Q Q Q Q Q IS 2 8Bl2a B2 B|a B|la B|la B|la B|la B|a B|3da B|2 T < [}
S | s PSR © [ 8 | & 8 [ & |0 S| S| S8 S| S| SIS S| S|e S2g 2, 5 2
gn. 9_— 9_- 9_‘9_‘P_‘u—TuEEEEEBEREEEREBEEEEEEEE%EE5 GE’
50;oooooEogogogogogogogogogogo;agfg‘§so
l - 'T'Trn;<o\°goQo{’oQnontgnguo\cno\cugngno\‘:no\onc\?ugggzﬁgg8
2021 (TestC {Northwood i K 143 21 8 8 62 /1 ]85 65|58 79| 2 100(24 71(16 69| 1 O |21 71|79 71(34 47| 8 63|82 68|Early: mid : mid { mid
2021 Test C |District K 12,248 18 6 8 67 75 Jusa 74|1004 77]|39 82240 65(273 55| 9 78|286 70|1401 82|279 57|184 40|954 69] mid | mid | mid | mid
2021 {TestC {Northwood | 1 140 41 8 5 41 46 |73 53|67 39| 1 10019 37[9 33 17 53|94 48|39 31| 4 75|69 38]Early. mid : Early: mid
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School Action Plan
Math

| District Goal: | Students shall demonstrate math proficiency at or above the expected grade level. |

Objectives:

The percentage of all curriculum students who will make learning gains in math as defined by the State of Florida orf
the Florida Standards Assessment Test will be at leagt%.

The percentage of students in the lowest 25% who will make learning gains math as defined by the State of Florida
on the Florida Standards Assessment Test will be at lea&b %.

The percentage of Level 4 and 5 students who will make learning gains in math on the Florida Standards Assessme
Test will be at least50 %
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Schod Action Plan
Math: Strategies & Programs to Support the Objectives

Central Focus: Math Focus

To address potential learning loss by accelerating student achievement through the use of evidence -based resources, district and
school-based staff will analyze assessment data, collaborate to create engaging lessons, and provide intervention support.
1 UseOkaloosa County School District@CSD Making Math Meaningful (M3) standards-based planning document to create studertentered
standards-based lessons
9 Collaboratively review student data to select and develop wholgroup and differentiated small group lessos, routines, emphasizing student
discourse and building conceptial understanding
T %i AAA ET OOOOAOQOET T Al OOOAOACEAO &I O All OOOAAT OO OPAAEAEA AAAA
1 Investigate theBenchmark for Excellent Student Thinking B.E.S.T. Standardl$/ertical Progression to ensure a successful transition frorilath
Florida Standards MAFS) to B.E.S.T. Standards

School Focus

Targeted Schoolbased Focus:

1. Continue implementation of the OCSD Balanced Math Model, which includesieasuons, fluency, stationgather led small groups,
student talk, studerdentered whole group, amdutines.

2. Continue integration of purposeful routines such as calendar math, high yield routines, morning npeebilegs,and number of the day
etc.

3. Continuedatabasedrlorida Standardized Assessmelt3A), I-Ready, classroom assessments, &taxher led small group instruction
using higher order DOKDepth of Knowledge®2/DOK 3 questionsiAchievement Level Descriptor&(Ds) / LearningProgressions
(LPs)and appropriate manipulatives in mé&hsons.

4. Investigate the Benchmark for Excell&tudent Thinking (B.E.S.T. Standards) Vertical Progression to ensure a successful transitig
Math Florida Standards (MAFS) to B.E.S.T. Standards

Targeted Schoolbased Professional Development:
1. New teachers and teachers who need refresher will eepedfessional development on the Balanced Math Model, the OCSavi8ing

document, the math dime curriculum guides and resources, common assessments, management, engagement, lesson planning
preparation, and lesson delivery.

2. Teachers and Math Coaclilvbe givenwhole daysessionso collaborateandanalyze data (FSA;Ready, formative and summative
classroom assessments) and use their M3 planning documents, grade level standards, Item Test Specs, and/or currigydlan fpride
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teacher led small groups, purposeful math station activities améfioe assessments to include student math discourse and spiraled
standards

Teachers will collaborate to share grade level appropriate, rig@tamslarddased, math stations ar@utinesduring schoebased PD,
collaborative lesson planning sessiagrsde level and/or data meetings.

During quarterlygrade level data team meetings, teachers will analyze formative/summative assessments to drivelstiandaaisl|
and whole group instructicend routinesWill discuss data such aRReady, FSA, quartly common assessments, and classroom
assessments and adapt instruction in purposefully developedessons, fluency, stations/ teacher led small groups, student talk, roy
and studententered whole group lessons to target students' needs aogénaghievement.
A voluntary book study will be offereloly the Math Coach to interested teachers.

Grade level pacing guides and district common assessments for yearlong standards will be reevaluated quarterly with ametiy o
level.

Select teachers will participate in instructional rounds and reflect upon the observed lessons with the instructional coach.
Selected teachemsay participate innformal classroom observatiofecused orcomponents of the Balanced Math Model such as
classroomproceduregor student discourse, teacher led small grosfamdarddased stationgoutines, whole groumstruction, etc.

Action Steps for Implementation with a Strong Focus on Addressing Potential Learning Loss

All teachers will continue the use of the OCSD Balanced Math Model that includetessians, fluency, stations/teacher led small groups,
student discourse, and routines in order to accommaoskaiging loss and acceleration of learning.

Mini Lessons
1.

2.

S e

Teachers will collaborate to utilize M3 documents, ALDBs and common OCSD quarterly assessments to plan standards based I
lessons to guide all students to grade level expectations.

Teachers will ensure mini lessons are appropriately paced, student centered, and engaging where students willtegistdyrparath
discourse using content specific vocabulary, as well as the utilization of manipulatives to gain a deeper understaadinig\elgr
standards and concepts.

Students will be able to verbalize the objectives in student friendly woddexgtain why they are learning this objective.

Students will be able to verbalize their reasoning in problem solving.

Teachers and students will use manipulatives to demonstrate conceptual understanding of grade level standards.

Threefive grade teauters will utilize ALDs, FSA item specs, FSA practice tests, OCSD common quarterly assessmerfReaxhd |
diagnostics to assess studentsdé6 proficiency of grade | ¢
Kindergarteri two grade teachers will utilize LPs, OCSD common quartedgssnents,andReady di agnosti cs
proficiency of grade level standards.
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8. All teachers will continue to embed the eight mathematical practices into their class instruction: make sense of propéesevaralin
solving them, reason atractly and quantitatively, construct viable arguments and critique the reasoning of others, model with
mathematics, use appropriate tools, attend to precision, look for and make use of structure, and look for and expitgscegepaated
reasoningStudents will engage in the eight mathematical practices as evidenced by student math talk and independent practice.

Fluency
1. Teachers will focus on previous (where needed to address learning loss) and current grade level specific fluency standards.

A. Kindergarten will focus on facts to five.

B. First grade will focus on facts to ten.

C. Second grade will focus on facts to 20 using mental strategies, and fluently add and subtract to 100 using pitefgieed stra

D. Third grade will focus on addition and subtraction to 1,000 and multiplication and division to 100 using preferred
strategiesplace value, properties, and relationships between addition and subtraction. Third grade students will know from memory
all products of twamnedigit numbers.

E. Fourth grade will focus on addition and subtraction®@,000 using the standard algorithm.

F. Fifth grade will focus on multligit multiplication using the standard algorithm. Students will develop fact
fluencyand strategymplementation.

2. Each teacher will have an established routine for fluency (number talks, purposeful spiraling, math discourse).

Small Groups/Stations

1. Teachers will collaborate to utilizeReady data, classroom observations, the M3 document (ALDs/ LPs), etc. to plan small groups
differentiated, standardsased stations with accountability.

2. Teachers will utilize appropriate manipulatives, Readgl@ax, higher order DOK 2/DOK 3 questionsaiacourage student discoufse

remediation resultant from learning loss and enrichment in teacher led small group lessons and-basethatation® meet the rigor of

the standards

3. Teachers and studesntill use manipulatives/models and mathematical vocabulary to demonstrate conceptual understanding of m

standards.
4. Threefive grade teachers will utilize ALDs, FSA item specs, FSA practice tests, OCSD common quarterly assessmdregdgnd |
diagnost cs t o assess studentsd proficiency of grade | evel

5. Kindergarteri two grade teachers will utilize LPs, OCSD common quarterly assessmentfRandldy di agnosti cs
proficiency of grade level standards.

Routines
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1. Teachers will use assessment data to purposefully incorporate a variety of high yield routines to compensate for kapiral fbs
standards, and build conceptual understanding: for example, Everyday Calendar Math, daily math review (DMRlpot&thFbur
Square, High Yield Routines: number of the day, number line, quick images, what doesn't belong, SiMystESES, etc.

2. Students will utilize a selfmonitoring system such as data record, data binder, classroom procedures, etc iruodistand their
proficiencies and opportunities for improvement related to standards and explain this information to their parentsitsaathems data
conferences.

Progress Monitoring

Initiative How Will It Be Monitored Frequency of Official Monitoring Who is Responsible to Monitor
Balanced Math Model Lesson plans and walkthroughs | Daily, weekly, monthly, quarterly | Administration
Spiraling/Routines Lesson plans and walkthroughs | Daily, weekly, monthly, quarterly | Administratian
Standards Based Lessons Lesson plans and walkthroughs | Daily, weekly, monthly, quarterly | Administration
Differentiated small groups Lesson plans and walkthroughs | Daily, weekly, monthly, quarterly | Administration

Evaluation Following Mid -Year Data

Evaluation of Targeted School -based Focus & Implementation:

Refinement of Targeted School -based Focus:
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School Action Plan
Math: Strategies & Programs to Support the Objectives

| Math Students Below Grade Level

School Focus

Targeted School-based Focus:

Continue implementation of the OCSD Balanced Math Model, which includesiesguns, fluency, stations, teacher led small groups, stude
talk, studententered whole group, and routines.

Targeted School-based Professional Development:
1. During the schoebased, whole day sessions, teachers and the math coach will collaborate to ana(jReathté&scaffodling Reporgnd

use standards, Item Specs, curriculum guides, M3 document (ALDs/LPs) tomplaadher led small groups, purposeful math station
activities, and formative assessments to include student math discourse and spiraled stations.

2. During grade level data team meetings, teachers will analyze formative/ summative assessments temiachtf, standardsmsed
small and whole group instruction.

3. Additional training on math routines will be provided on strategies for workingstutthentsstruggling due to learning loss: plan
appropriate questions in focus don{gjrio scaffold toward rigor of grade level standards, using ALDs to differentiate focus domains
based on students' needs.

4. Grade levels will meet to discuss data to inclutReady, FSA, classroom assessments, common assesadaptanstruction in mini
lessons, fluency, ations, teacher led small groups, student talk, routines, student centered whole group lessons to target students
improve achievement.

5. A voluntary book study will be offered to teachbgsthe Math Coach

6. The Title | teacher wilbffer on-going professional development fdassroom teachers in order to aid instructioracjeted students
based orevery Student Succeeds A&SA data

Action Steps for Remediation
Intervention/Title | Implementation Action Steps (Teachers and Students):

1. Teachers will implement a blended model-&t¢ady to analyze, interpret, and take action based on their students' diagnostic resul
2. Teachers will meet daily with level one students and at least three times a week withdesteld®nts in a small group setting to review
prerequisite skills and scaffold students tegrade level skills.
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3. Teachers will implementReady Tools for instruction and prerequisHedady lessons from the Teacher Toolbox to address ledosisig
in small groupsettingsbased on identified deficits prescribed bBeady diagnostic and lesson proficiencies.

4. Teachers will use-Ready Diagnostic, quarterly common assessments, and classroomitestsifyg and target needs for intervention.

5. Students will reference a math word wall, binder, or anchor chart in order to develop and utilize academicallyteppetpnebcabulary

6. Grades &b Title Teacher will provide intervention to identified Level 2 students, 3 times per week, and low level 3 students 2 time
week based on previous F&Ad/or tReady data.

7. Classroom teachers will medsily with the lowes 25%and Level lusing FReady data to direct instruction. Small group instruction wi
be on student level. Deficient skills frorReady lessons will be remediated in small group

8. Plan of CareROQ Plan: We will invite level 2 students to POC firsten fragile level 3 students. Level ones will be invited based up
spaceavailability. In addition, we will use Title | money to extend our PO clude additional Level one studentfkeady will be the
primary resource for guiding the instruction.

9. Title | ESSA teacher wiltollaborate with CRT and Title | math teacherdentify targeted students determine remediation plan.

10.Title | ESSA teacher will meet with teachergdiscussntervention plan for identified ESSA students.

Progress Monitoring

Initiative How Will It Be Monitored Frequency of Official Monitoring Who is Responsible to Monitor
IReady Instructional reports Bi-monthly Administration
Small groups Walk throughs Bi-monthly Administration
ESSA students MTSS Weekly Administration and Title 1
ESSA teacher

Evaluation Following Mid -Year Data

Evaluation of Targeted School -based Focus & Implementation:

Refinement of Targeted School-based Focus:
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SCIENCE DATA
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School Action Plan
Science

| District Goal: | Students shall demonstrate science proficiency at or above the expected grade level.

Objectives:

The percentage of % grade students who will beproficient in science as defined by the State of Florida on the
Statewide Science Assessment (SSA) will be at leas%o.
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School Action Plan
Science Strategies & Programs to Support the Objectives

Central Focus: Science Focus
To address potential learning loss by accelerating student achievement through the use of evidence -based resources, district and
school-based staff will analyze assessment data, collaborate to create engaging lessons, and provide intervention support.
91 Incorporate the use of a Learning Management SysterhMS (e.g., Canvas) in the classroom to accelerate student interaction and
communication of course content, assignments, and remediation
I Use assessment data (e.g., Study Island, quarterly assessments) to plan@edte instructional lessons, differentiated activities, and spiraling

tasks

School Focus

Targeted Schoolbased FocusByYy the end of the year, we expect our students to be able to master the weakest standards (Nature of Sci
have been identified, and exhibit proficiency on current grade level standards. We expect our students to deepen thadingnoésciace
standards by engaging in purposeful small group activities, which incorporatedraimigstigations and experiments, the science literacy
standards of reading, writing, and rich student talk.

Targeted Schoolbased Professional Development:
1. Select teachers will atterdtistrict offeredPD onLearning Management Systems.

2. Select teachers will attend PD on scieadepted textbooks, interactive science notebadksscience curriculums, and development of
spiraling and handen investigations oexperiments.

3. The science teachers will meet with district science instructional leaders to review curriculum expectations and srarenvigthm
classroom teachers.

4. ELA Instructional Coach will be available to provide a coaching cycle on the foljostiategies: Close Reads, Teacher created TDQS
Student talk, Multiple sources to include graphs, charts, & data, writing through reading, reading standards relategl tansciEianceg
science.

5. Science ¢achers will be provided with collaborativeaphing time to 1) create/ discuss classroom arrangements, which provide posi
small group environments conducive to purposeful student talk, 2) create exemplar tasks and samples, and spiralir{gtattiaitiesl|
ringers, formative and summativesessments) based on student data, 3) created exemplar formative assessment strategies, and
standardsased assessments and pacing.

\ Action Steps for Implementation with a Strong Focus on Addressing Potential Learning Loss
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Classroom Implementation Action Steps (Teachers and Students):
Whole Group Instruction
1.

2.
3.

Small Groups/Stations

1. In grades 3, teachers will have cooperative grouipands onor station activities at least three times a quarter.
2. In grades & students will complete 30 minutasveek of Study Island.
Routines

1.

2.

Grades K, 1, and 2 will attend STEM studio and participate in monthly fanolwestigations anexperiments.

Grades 4 & 5 will attend STEM studio and participate in weekly handavestigations and experiments.

Teachers will use the science standards, DOKs, and NGSSS item specs, as a framework for developing questions andti@ssessi
directyt o assessing studentsd knowl-wllgsethedistrict pravidesl sclerce cairficulsn gatimied
ensure all standards are being taught per the district guid@imnebole groupgdifferentiated groups, test spec limitatids5), and
additional student vocabulary

Teachers will incorporate hands and inquirybased activities in classrooms such as experiments, interactive science notebooks, §
Island (35th grades only). Students will actively engage in hammdand ingiry-based activities.

Grades & teacher will administer the common district provided summativewiaee Kk assessment to asses
level standards. The grade achieved will be a summative grade in the gradebook.

In grades K2, teachers will implement three scieAoased handson activities per quarter that align with standards taught during that
quarter.

Teachers will continue to use purposeful text marking, note taking, Ti@8ple sources that include graphs, charts, and data, and t
think aloud strategy while text marking. Students will use purposeful text marking and note taking for reading and mrtighg¢lading
tasks. Students will use student talk to respontX@s during a close read of science content through the science curriculum, CPAL
Newsela, and etc.

Kindergarten teachers will use Little Thinkers Science Curriculum to support district curriculum.

All teachers will/l b e r &xplore &@ldin, Elaboratesard Evaluate) Wheroptannindelesgpasg e ,

Teachers will continue to implement spiraling assessment items in lessons, stations, and bell ringers based on classatons alosk
assessments.
Fifth grade teachers will use SSA released test items as wia# dsstrict quarterly assessments.
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Progress Monitoring

Initiative

How Will It Be Monitored

Freguency of Official Monitoring

Who is Responsible to Monitor

Standards Planning

Lesson Plans

Quarterly

Administration

Common Assessments Data/Gradebook Quarterly Administration
Balanced Science Lesson Plans/ Walk Throughs Quarterly Administration
Handson Lesson Plans/ Walk Throughs Quarterly Administration

Investigations/Experiments

Evaluation Following Mid -Year Data

Evaluation of Targeted School -based Focus & Implementation:

Refinement of Targeted School -based Focus:

44




School Action Plan
CTE/STEMM Strategies & Programs to Support the Objective

Describe how students are involved in CTE/STEMM activities at your school (e.qg., clubs, programs, school initiatives, etc.)

1. During the school daySTEM activities will be conductedat the assignedSTEM studictime on a weekly basis for grades K, 1, 2 and 5.
2. Sudents are offered STEMfterschool enrichmentactivities through
1 Kids C.O.D.E Program fgrades3-5

91 Drones Clubfor grades4-5
1 FIRSTLEGOLeagueRoboticsgradesl-3
1 Makerspace Maniggrades1-2
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Title | Schools

How will the school involve parents and family members in jointly developing the Title | Family Engagement Plans and determine how Title | Family
Engagement funds will be spent. How will this plan be monitored and by whom?

Parents are invited on the Cougar Chatter, our parentmatan flyer, to share ideas. Parents are invited to attend the annual Title | meetin
share feedback. At each SAC meeting, we ask for suggestions. Student folders for sending home communication and stadewilchéen
purchased with Title | fushs. Northwood has an active Facebook page to share informaklua Title | teachers and the principal will monitor t
plan.

Describe supplemental specialized instructional support services (Title | Remediation), counseling, school -based mental health programs, mentoring
services, and other strategies to Iimprove students’ skills outside the ¢

The role ofthe guidance program at Northwood Elementary School is to help promote the academic, social, and emotional developmen
students. Classroom guidance lessons and character education lessons will be implemented to all students on a redndprrasiste
student development and a positive school climate. The guidance program will also offer individual student counseliniggandpsotainseling
to meet individual student needs. The counselor will work closely with teachers and parentptovi@dpstudents with the services necessary
for each studentds success. Nort hwood has an ad uTherearegwotadditianal g
counselorspne is our military liaison and the other is from thelCdir e n 6 s H o msecor®iltle i teatchgr will be hirkd to assist with
MTSS, lowest quartile students who are also in select EE2®4roups By assisting with MTSS, this will give the counselor a designated
classroom time to provide whodgoup counseling and to increase small group counseling. A third Title | teacher will be hired to assist stu
Grades 12 and4 in ELA.
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Accredltatlon Page 5 Accreditation Standards

Leadership Capacity

cognlq g Learning Capacity

Resource Capacity

Domain 1: Leadership Capacity Standard 1.3
4EA AAPAAEOU 1T £ 1 AAAARAOOGEED OiI AT OOOA AT EI Theinstitution engages in a continuous improvement process that produces evidenc
AOOAT GEAT AT AT AT O 1T &£ T OCAT EUAOCET T Al A ££A A ( including measurable results of improving student learning and professional practice
the fidelity and commitment to its purpose and direction, the effectiveness of governance and
leadership to enable the institution to realize its stated objectives, the ability to engage and
involve stakeholders in meaningful and productive ways, and the capiygto implement

strategies that improve learner and educator performance.

School personnel systematically maintain, use, and communicate a profile with current and comprehensive data on sthdeht and s
performance via paret¢acher conference, progress reports, open communication between parents and teachersyailyhbetsa agendas
newsletters, faculty meetings, and data notices from the principal. The profile contains thorough analyses of a bobadtanged to
identify goals for the improvement of achievement and instruction that are aligned withfthe® | 6 s pur pose.

Evidence: Newsletters, Faculty meeting notes

The profile contains thorough analyses of a broad range of data used to identify goals for the improvement of achievesterdtiamdthat
are aligned with the school 6s purpose.
Eviderce: Student Progression Plan

All improvement goals have measurable performance targets. The process includes action planning that identifies nigastivable o
strategies, activities, resources, and timelines or achieving all improvement goalsnddtation that the process is implemented with fidel
and yields improved student achievement and instruction is available and communicated to stakeholders.

Evidence: Student Progression Plan

The process is reviewed and evaluated regulalpcumentation that the process is implemented with fidelity and yields improved stude
achievement and instruction is available and communicated to stakeholders.
Evidence StudentProgression Plan, SAC notes, Lesson Plans
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Accreditation Page Accreditation Standards

1. Leadership Capacity

cognid 2 Resource Capaciy

N

Domain 2: Learning Capacity Standard 2.7

The impact of teaching and learning on student achievement asticcess is the primary | ) T OOOOAOET 1
expectation of every institution. An effective learning culture is characterized by positivel ET OOE OO OE |
and productive teacher/learner relationships, high expectations and standards, a
challenging and engaging curriculum, quality instruction ad comprehensive support
that enable all learners to be successful, and assessment practices (formative and
summative) that monitor and measure learner progress and achievement. Moreover, a
quality institution evaluates the impact of its learning culture, ncluding all programs and
support services, and adjusts accordingly.

All students take an iReady diagnostic threetimgseaar . Teachers use this data to plan i
All teachers provide instruction in a balanced literacy block providing whole group instruction for grade level standards| gmdup
instruction leasngdeeds.n st udent so

All students complete 45 minutes of online learning according to their personal learning pathway based on their diagobstis.nfonitor
this online instruction to ensure students are completing the 45 minutes and to remediatedaegsaites.

Teachers are given specific guidelines in the Pupil Progression Plan for which students qualify for a Progress Momtarndgriéaventions
based on universal screening and classroom grades.

The classroom teacher administers universal assa# and analyzes data to determine which students may need additional supports. S
identified as needing intervention are assigned into the MTSS process. The teacher develops the Progress Monitoring &tdn (PMP
implements strategies. The teacdecuments implementation and maintains fidelity of the assigned interventions.

Evidence: PMP, IReady (schoolwide results beginning and middle of year), IReady Instruction Monitoring page

The instructional coaches engage teachers in dataaftetshe first and second diagnostic. Part of this is to use the data obtained to plar
whole group, small group, and individual needs.

The teachers and administrators monitor online instruction weekly to ensure students are meeting their miratdeedre remediating
failed lessons. The school district monitors online instruction monthly.

The administrators also monitor diagnostic results.The school district monitors diagnostic results and engages theadnmrasicta chat.
PAWS Early Waning System identifies students as needing intervention for failure in ELA/ math, multiple discipline referrals, orcten
The MTSS team will bring this information to the administrator to address if the student has not been brought before tbanMTSS

MTSS interventions are documented in the PAWS platform and are monitored by the MTSS team and the administrators.
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There is a distrietvide policy designating if certain scores are initially classified as tier 2 or tier 3. The difference betw2emd tier 3
services are described based on the level and intensity of interventions provided to the student. It can vary bassdadriiteeg=up, the
number of minutes, and how often the intervention is provided. Tier 2 services can be ingdeimarratio of 1 interventionist: 6 students.
Tier 3 services can be implemented with a ratio of 1: 3.

Students receive services foBaveeks, but the intervention can be adjusted after 3 weeks if the student responds negatively.

Evidence: Online Btrict report, PAWS screenshot of Early warning system, PPP (screenshot of Tiers), Coaches PowerPoint of IReag
chats

Students receive MTSS services fe8 Gveeks, but the intervention can be adjusted after 3 weeks if the student respondsyegativel

If the student responds favorably to the intervention, the intervention is continued. If not, the MTSS team will artdyaared determine if
the student needs to move to the next tier in the MTSS process or be evaluated for ESE services.

Teacters write an Individual Professional Development Plan (IPDP) to determine what they want to learn about and connektaheir gog
studentsd6 |l earning. At the end of the process, t etwottheeplas. cr €

Teachers use different sources for data collection including: FSA longitudinal data, iReady longitudinal data, IEP daanteSL\WIDA
data and teacher evalwuation dat a, P AWS nte,itestingadatan EEP data,eetc.s t u d e n

Evidence: FSA report, Iready report, PAWS report

All teachers participate in iReady diagnostic and online learning, data chats and planning, and the MTSS process.

The principal provides release time for the MTSS preeesl data chats with planning. The bookkeeper secures subs for the teachers to
in the MTSS process and data chats with planning. The instructional coaches support teachers in data analysis, plaomidgthased
lesson implementation. The glaince counselor, principal, speech therapist, school psychologist, behavior therapist, social worker, ELL|
ESE teachers, Title 1 teacher, and staffing specialist are
The ESE teachers, Title t eacher s, and classroom assistants provide addi
these small groups change every nine weeks based on data.

Evidence: MTSS manual (screenshot of all faculty duties regardingdless), data chats PowerPoint, Title Documentation showing smag
groups changed based on needs, Tutoring documentation showing student need groupings

Evidence: Copy of IPDP, MTSS (screenshot of service/Tier timeline)

1. Close Reading Lessdrlans are implemented and documented.
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2.

All teachers use the Balanced Literacy, Math and Science Models when planning.
Small groups and work stations are differentiated for students.
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