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Dates of Revision: 9/15/21  
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School Name: Northwood  Elementary  
 
 
 

 
 

Legend 
AICE Advanced International Certificate of 

Education  
MtSS Multi -tiered System of Supports  

AP Advanced Placement  NGCAR-
PD 

Next Generation Content Area Reading 
Professional Development  

DA Differentiated Accountability  NGSSS Next Generation Sunshine State Standards  
ED Economically Disadvantaged  PERT Postsecondary Education Readiness Test  
ELA English Language Arts PMP Progress Monitoring Plan  
ELL English Language Learners PMS Progress Monitoring System  
EOC End of Course Exam POC Plan of Care 
ESE Exceptional Student Education  PPP Pupil Progression Plan  
ESSA Every Student Succeeds Act PSAT Preliminary Scholastic Aptitude Test  
FAIR Florida Assessment for Instruction in 

Reading 
SAC School Advisory Council  

F/R Free & Reduced  SAI Supplemental Academic Instruction  
FS Florida Standards  SAT 10 Stanford Achievement Test  
FSA Florida Standards Assessment SESAT Stanford Early School Achievement Test  
IB International Baccalaureate  SPP/SIP School Performance Plan/School 

Improvement Plan  
IEP Individualized Education Program  SWD Students with Disabilities  
IPDP Individualized Professional Development 

Plan 
VE Varying Exceptionalities  



SAC Information  
 

All school advisory agendas, minutes, memberships, and guidelines of operations are bound at the school site as well as 
the District Office. These reflect the process used in the preparation and evaluation of the School Performance Plan and 
ÔÈÅ ÓÃÈÏÏÌȭÓ ÁÎÎÕÁÌ ÂÕÄÇÅÔȢ 
 
SAC funds in the amount of $    will primarily be used for: 
 
 
 
The names represented below indicate approval of the SPP by the SAC Committee members. 

Principal’s Signature  Donna Goode 

 

3!# #ÈÁÉÒÐÅÒÓÏÎȭÓ 3ÉÇÎÁÔÕÒÅ 
Erika Holt 
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Okaloosa County School District  
 

Vision Statement:  

We inspire a lifelong passion for learning.  

 
 

Mission Statement:  

We prepare all students to achieve excellence by providing the highest quality education while empowering everyone to positively impact 
their families, communities, and the world.  

 
 

Core Values:  

Accountability:  7Åȟ ×ÏÒËÉÎÇ ÉÎ ÃÏÎÊÕÎÃÔÉÏÎ ×ÉÔÈ ÓÔÕÄÅÎÔÓȭ ÆÁÍÉÌÉÅÓȟ ÁÃÃÅÐÔ ÒÅÓÐÏÎÓÉÂÉÌÉÔÙ ÔÏ ÅÎÓÕÒÅ ÓÔÕÄÅÎÔ ÌÅÁÒÎÉÎÇȟ ÔÏ ÐÕÒÓÕÅ ÅØÃÅÌÌÅÎÃÅȟ 
and to hold high standards for all.  

Citizenship: We prepare all students to exercise the duties, rights, and privileges of being a citizen in a local community and global society.  

Excellence: We pursue the highest academic, extracurricular, and personal/professional standards through continuous reflection and 
improvement.  

Integrity:  We embrace a culture in which individuals adhere to exemplary standards and act honorably.  

Personal Growth: We promote the acquisition of knowledge, skills, and experience to develop individuals with aspiration, perseverance, 
and resilience to be lifelong learners.  

Respect: We show regard and consideration for all through a culture of dignity, diversity, and empathy.  

Leadership: We provide guidance and direction to accomplish tasks while being a moral compass to others. 
  



 4 

School Performance Team  
Identify the names and titles  of the School Performance Plan developers.  

Name Title  
Dr. Donna Goode Principal 

Heather Williams Assistant Principal 

Erin Adams Guidance Counselor 

Paige Parker, Rhonda Piaget, Adelia Slade Title I Teachers 

Dr. Susan Spears & Dr. Crystal Griffin Instructional Coaches 

Erin Contreras Kindergarten Teacher 

Felicia Eggie & Melody Delpozo ESE Teachers 

Megan Mundle First Grade Teacher 

Gloria Acosta Second Grade Teacher 

Aimee Lewis Third Grade Teacher 

Christi Leadmon Fourth Grade Teacher 

Tanner Pratt Fifth Grade Teacher 

Meredith Coleman  Science Teacher 

 
Stakeholder Involvement: Describe the process taken to create the School Performance Plan.  
The Leadership Team met and reviewed early data (iReady) results in spring of 2021.  Preliminary plans were drafted.   The Leadership shared 

results of the one-day meeting with grade level colleagues. 

Å During the summer, the Leadership Team communicated. We met and discussed the plan, as well as communicating through emails FSA                 

data was shared.  

Å Grade level leaders met with teachers and asked for feedback.           

Å During preplanning, the entire faculty collaboratively reviewed data.  

Å           At the beginning of the year, the draft of the SPP was shared with the faculty and SAC members and input was requested.  

Å The leadership reviewed the input and made final adjustments.  Then the plan was shared with parents, faculty, staff, and SAC.  

Å           To continue to revise and edit the SPP, a focus is discussed at every grade level, faculty, and leadership meetings.  
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School Profile  
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Parent and Community Awareness  

  

No Not Sure Yes

Strongly Disagree Disagree Neither Agree or Disagree Agree Strongly Agree

Question Responses Very Dissatisfied Dissatisfied Neither satisfied nor dissatisfiedSatisfied Very Satisfied

As a parent, how satisfied were you with

the mySchool Online program this year? 1 100%

Do you plan to return your child to

full-time brick & mortar classes next fall?
2 50% 50%

My child's school emphasizes academic

performance as the number one priority.
133 2% 2% 9% 40% 47%

Our principal is an effective leader

who meets the needs of our students.
133 3% 2% 11% 20% 63%

As a parent, I am made aware of the curriculum

program for my child's grade level or course.
133 2% 6% 9% 36% 47%

The school uses a variety of methods

for parent communication.
133 4% 5% 35% 56%

Parent input is valued at my child's school.
131 2% 6% 16% 35% 40%

Clear expectations of conduct and behavior

are communicated to my child.
133 8% 37% 56%

I receive positive phone calls, emails, or notes

about my child from the school.
132 2% 8% 7% 33% 50%

My child's school maintains a safe environment.
133 2% 13% 36% 50%

My child's school treats everyone fairly, regardless

of race, economic status, or other relationships.
133 1% 11% 38% 51%

School funds are used to support the school

in a financially responsible manner.
129 1% 1% 22% 36% 40%

The guidance department at my child's school

provides for the educational success of my student.
132 2% 3% 24% 33% 37%

I am satisfied that my child's teachers

do a good job educating my child.
132 3% 2% 2% 28% 65%

My child's school is well maintained.
131 5% 6% 14% 38% 37%

The health services provided at my child's

school support his/her wellness.
131 2% 15% 47% 37%

Northwood Elementary
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Parent and Community Awareness  
 

What does the data tell you regarding the positive aspects of your school?  
Of the parents surveyed, sixty-five percent are satisfied with their teachers doing a good job educating my child. 
 
There was an increase of parents (50%) who receive positive phone calls, emails or notes from the school.   
 

 

What does the data tell you regarding the opportunities for improvement in your school?  
We need to increase parent input and share all the things that our counselor does for our students.  

 
The school is not well maintained.  

 

Provide a description of the various forms of communication to your community and parents.  
 

 ¢ŜŀŎƘŜǊ ²ŜŜƪƭȅ bŜǿǎƭŜǘǘŜǊǎ όƘŀǊŘ ƻǊ ŘƛƎƛǘŀƭύ  hǇŜƴ IƻǳǎŜ   !Ǌǘ ²ŀƭƪ bƛƎƘǘκ[ƛǘŜǊŀŎȅ bƛƎƘǘκ{ŎƛŜƴŎŜ bƛƎƘǘ (Covid permitting)   /ƻǳƎŀǊ /ƘŀǘǘŜǊ ό 
{ŎƘƻƻƭ bŜǿǎƭŜǘǘŜǊύ  {ǘǳŘŜƴǘ 5ŀǘŀ wŜǇƻǊǘǎ ό ƛwŜŀŘȅΣ C{!Σ ύ  tŀǊŜƴǘ /ƻƴŦŜǊŜƴŎŜǎΣ 9ƳŀƛƭǎΣ ½ƻƻƳ aŜŜǘƛƴƎǎΣ ŀƴŘ ¢ŜƭŜǇƘƻƴŜ /ŀƭƭǎ  {!/ aŜŜǘƛƴƎǎ  
¢ƛǘƭŜ L aŜŜǘƛƴƎǎΤ ¢ƛǘƭŜ L tƭŀƴΤ ¢ƛǘƭŜ м /ƻƳǇŀŎǘ  tŀǊŜƴǘκ{ǘǳŘŜƴǘ IŀƴŘōƻƻƪ  {ŎƘƻƻƭ ²ŜōǇŀƎŜ ϧ CŀŎŜōƻƻƪ  .ƭŀŎƪōƻŀǊŘ /ƻƴƴŜŎǘ aŜssages (Email & 

¢ŜƭŜǇƘƻƴŜύ  tǳōƭƛŎ wŜƭŀǘƛƻƴǎκbŜǿǎǇŀǇŜǊ tǳōƭƛŎŀǘƛƻƴǎ  ½ƻƻƳ aŜŜǘƛƴƎǎ 
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School Action Plan  
ESSA Subgroup: Strategies & Programs to Support the Objectives 

 
ESSA Subgroup Focus 
Subgroup: ESE 

 
School Focus 
What is the cause(s) for this subgroup being an area of focus?    
These students typically struggle to reach grade-level proficiency and have an identified deficit based on their IEP. 

 
What are we doing to target this subgroup?  
We will provide differentiated instruction based on studentsô needs with a focus on foundational skills to close instructional gaps. We will provide 

additional assistance through Title I.   
Targeted School-based Professional Development:  

1. The instructional coach will provide training/ coaching sessions on UFLI small group instructional framework and district PD. 

2. Teachers will be trained on implementing blended instruction (online and small group) using I-Ready. The instructional coach will support 

classroom teachers, ESE teachers, and interventionists to use tools from Benchmark and iReady to target studentsô learning needs.  

3. The instructional coach will provide professional development sessions on phonemic awareness, phonics/ word study, fluency, 

multisensory strategies, vocabulary, and writing.  

4. The instructional coach will facilitate data analysis of iReady, cold reads, and classroom-based assessments to plan instruction based on 

studentsô needs.  

 
Action Steps for Implementation  with a Strong Focus on Addressing Potential Learning Loss  
Classroom Implementation Action Steps (Teachers and Students): 

1.  ESE students will be provided with testing strategies instruction by the classroom teacher.   

2. ESE students will be provided with small group instruction in their classroom daily and with ESE teacher as per their IEP.  

3. ESE students will be provided with organizational skills and learning strategies instruction. 

School Implementation Action Steps (Administration, Teachers, and Students):  
1.  All teachers will participate in understanding accommodation in IEPs with ESE teacher.  

2. All teachers will participate in strategy workshop for behavioral interventions with behavioral specialist/ ESE teacher.  

3. All teachers will participate in strategy workshops for instructional interventions with school psychologist.  

4. All teachers will participate in organizational skills and learning strategies workshop with leadership team.  
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5. All teachers will participate in PBIS professional development. 

6. The Title I teacher will provide additional services to select students.  

 
Progress Monitoring  

Initiative  How Will It Be Monitored  Frequency of Official Monitoring  Who is Responsible to Monitor  

PD sessions Sign in sheets and 
implementation evidence 

Monthly Administration  

iReady IReady reports  Weekly, Monthly Administration  
Data chats Sign in sheets and planning 

artifacts 
After Diagnostics 1 & 2 Administration  

Collaborative planning Lesson plans, observations Weekly Administration  
PBIS PBIS reports Monthly Administration  
IEP  Lesson Plans and IEP 

documentation 
Weekly Administration  

 
 
Evaluation Following Mid -Year Data 
Evaluation of Targeted School -based Focus & Implementation:  
 
Refinement of Targeted School -based Focus: 
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ELA DATA 
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School Action Plan 
ELA: Reading & Writing  

 

District Goal:  Students shall demonstrate reading proficiency at or above the expected grade level.  
 

 
Objectives:  

The percentage of all curriculum students who will make learning gains in reading as defined by the State of Florida on 
the Florida Standards Assessment Test will be at least 70 %. 
The percentage of students in the lowest 25% who will make learning gains in reading as defined by the State of 
Florida on the Florida Standards Assessment Test will be at least  70 %. 
The percentage of Level 4 and 5 students who will make learning gains in reading on the Florida Standards 
Assessment Test will be at least 65 % 
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School Action Plan  
ELA: Strategies & Programs to Support the Objectives 

 

Central Focus: ELA Focus Kindergarten - Grade 2 

To address potential learning loss by accelerating student achievement through the use of evidence -based 
resources, district and school -based staff will analyze assessment data, collaborate to create engaging lessons, 
and provide intervention support.  
¶ Develop engaging, grade appropriate lessons aligned to the B.E.S.T. Standards 
¶ In grades 1 and 2, utilize the B.E.S.T. Standards Vertical Progression to ensure a successful transition from LAFS 

to B.E.S.T. Standards 
¶ Analyze data to identify appropriate instruction components of i-Ready that can be integrated within the 

Balanced Literacy Model (e.g., whole group mini-lessons, differentiated small group instruction incorporating 
multi -sensory strategies, and stations) 

¶ Utilize the I-Ready textbook and ELA textbook, Benchmark Advance, as a resource to plan targeted Tier I (whole 

group) instruction based on i-Ready data that incorporates text-dependent questions leading to a culminating 

task 

 
 

School Focus 
Targeted School-based Focus: 
Using the Balanced Literacy Model, we will focus on building strong foundational skills to include systematic and explicit phonemic awareness, 

phonics, fluency, vocabulary, and comprehension instruction for all students.  Teachers will implement differentiated, teacher-led small group 

instruction to target needs based on data and support all students to make growth beyond their current reading skills. Teachers will utilize 

Benchmark Advance, I-Ready, Close Reading, and additional resources as needed based on data analysis. 
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Targeted School-based Professional Development:  
1. The instructional coach will provide training on phonemic awareness based on Heggertyôs Phonemic Awareness resource, as needed.  

2. Select K-1 teachers will attend training for Phonics Dance and incorporate this into regular classroom instruction.  

3. The instructional coach will facilitate small group data analysis of I-Ready, quarterly cold reads, and classroom-based assessments to plan 

instruction based on studentsô needs. Select teachers will participate in individual data analysis.  

4. Grade levels will collaboratively plan with a focus on the appropriate rigor of the B.E.S.T standards, and differentiation of each standard based 

on data and the vertical progressions. Grade levels will systematically plan with a continuous thread from whole group to small groups and 

stations/cooperative groups leading to application in a close read and progressively building in complexity.  

5. First and Second grade teachers will utilize the B.E.S.T. standards Vertical Progression to enable scaffolds for students who need remediation 

and ensure successful transition from LAFS to B.E.S.T. Standards.  

6. Embedded coaching will happen through co-teaching, modeling, conferencing, coaching cycles, and collegial conversations. Select teachers will 

participate in peer observations and reflect upon the observed lessons with the instructional coach. The instructional coach would like to complete 

one coaching cycle with all ELA teachers.  

7. The instructional coach will provide training to new teachers (new to ELA) on Balanced Literacy and Close Reading. The instructional coach 

will provide coaching and support to all teachers related to Benchmark, iReady, and teaching to meet the rigor of the B.E.S.T. standards. 

8. I-Ready data chats will be conducted after the 1st and 2nd I-Ready diagnostic as grade levels and with the instructional coach. 

9. Learning A to Z professional development will be provided. 

10. The instructional coach will provide professional development/ book studies related to phonics instruction for K-2 based on Meaningful 

Phonics and Word Study:  Lesson Fixups for Impactful Teaching (Blevins 2020), and vocabulary instruction for K-5 based on Bringing Words to 

Life (Beck, McKeown Kucan, 2013).   

11. We will have a monthly ñTidbitò professional development presented by the instructional coach.  The topics will be vocabulary, fluency, 

multisensory strategies, and Meaningful Phonics and Word Study.   

12.Teachers will collaborate with the instructional coach in several ways to reflect on and continuously improve instruction.  

13. Select teachers will participate in peer observations and implement newly learned skills in their classroom. 

 
 
 

Action Steps for Implementation  with a Strong Focus on Addressing Potential Learning Loss 
Classroom Implementation Action Steps (Teachers and Students):  
 
Whole Group Instruction  

1. Teachers will provide systematic, explicit instruction in phonemic awareness, phonics, vocabulary, fluency, and comprehension as needed 

based on B.E.S.T standards and studentsô needs. Select teachers will implement Phonics Dance into instruction. 

2. All kindergarten through second grade teachers will implement Heggerty phonemic awareness curriculum. 

3. Teachers will utilize the yearly plan/ Benchmark Advanced Skills Trace to carefully scaffold instruction towards increasing complexity and 

application. 
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4. Within the first month of school, all teachers will administer I-Ready assessments to identify standards of focus for each student. Teachers 

will analyze student data to determine and plan for the instructional needs for the whole group, small groups, and individuals. A day will be 

provided for teachers to plan. 

5. Teachers will utilize the Benchmark Advance and I-Ready Curriculum to plan targeted Tier I instruction based on I-Ready data. Teachers 

will implement gradual release throughout their instructional day. Teachers will use high quality text at or above grade level during whole 

group instruction.  

6. Teachers will model and students will use purposeful text marking/note-taking and annotation specific to the text and task to aid 

comprehension and facilitate student response to text-dependent questions of varying complexity (I do, we do, you all do, you do). 

7. Students will utilize student talk strategies to respond to text-dependent questions. Specific strategies include think-pair-share, table talk, 

fishbowl, conversations, and Socratic Seminars.  

8. Teachers will build students skills from interacting with one text to interacting with two sources using text-dependent questions as a guide 

to navigate texts and guide students to synthesize across sources.  

9.  Teachers will use B.E.S.T. standards and vertical progressions to model how to write and answer appropriately complex questions when 

reading a variety of texts. Students will ask and answer questions throughout the DOK levels.  (DOK Level 10%ï20%, DOK  Level 2 

60%ï80%, DOK Level 3 10%ï20%) 

10. Second Grade will utilize standards mastery. 

 
Purposeful Read Aloud  

1.  Teachers will select high quality- purposeful texts at or above grade level, balance literature and informational texts, and design 

standards-based lessons. Teachers may select from the multi-cultural library. 

2. Teachers will plan purposeful TDQs based on the appropriate DOK level.  (DOK Level 10%ï20%, DOK  Level 2 60%ï80%, DOK Level 

3 10%ï20%) 

3. Teachers will use purposeful read aloud as a time to model vocabulary in context. 

4. Teachers will model purposeful student talk strategies.  

 
Targeted Small Group Instruction  

1. Teachers will provide systematic, explicit instruction in phonemic awareness, phonics, vocabulary, fluency, and comprehension as needed 

based on B.E.S.T standards and studentsô needs.  

2. Students who did not attend brick and mortar campus will be identified to receive assistance and instruction in fine motor development, 

including proper usage of pencil gripping, holding scissors, letter formation, etc. 
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3. Within the first month of school, all teachers will administer I-Ready assessments to identify standards of focus for each student. Teachers 

will analyze the instructional student grouping data to determine and plan for the instructional needs for the whole group, small groups, and 

individuals. 

4. Small groups may be skill or strategy based. Teachers will use decodable and/or leveled text based on studentsô needs. Teachers will use 

the Ready Toolbox and Tools for Instruction. 

5. Teacher-led small groups will begin no later than the fourth week of school. Teachers will blend traditional small group instruction and I-

Ready based remediation as needed based on studentsô data. Teachers will meet with students below grade level daily, on grade level 

students at least three times per week, and above grade level at least twice per week. 

6. K-2 teachers will use Max Scholar strategies for students with significant reading deficiencies. Select second-grade students will use 

Phonics for Reading as a remediation strategy. 

Stations/Cooperative Learning Groups  
1. Teachers will plan B.E.S.T. standards-based, differentiated, and accountable stations. All teachers are transitioning to have the B.E.S.T 

standards in place. 

2. Teachers will provide opportunities for independent reading while monitoring studentsô choices through conferences, reading logs, and 

response logs. Students will self-monitor and apply a fix-up strategy when decoding and comprehension breaks down. Students will engage 

in daily independent reading and be held accountable through conferences and reading logs. 

3. Learning A-Z will be utilized alongside systematic vocabulary instruction as a whole group or remediation strategy. 

4. Each classroom will have a plentiful diverse and organized library, which is accessible and frequently utilized by students. 

 

 
 

Progress Monitoring  
Initiative  How Will It Be Monitored  Frequency of Official Monitoring  Who is Responsible to Monitor  

B.E.S.T. Standards Lesson Plans, Walk-Throughs Weekly, Monthly Administration 

PD sessions/ Book studies Lesson Plans, Walk-Throughs, sign 

in sheets 

Monthly Administration 

Data chats Lesson Plans, Walk-Throughs, Data 

chat notes, sign in sheets 

Twice, after diagnostic 1 and 2 Administration 

Collaborative planning Lesson Plans, Walk-Throughs, Data 

chat notes, sign in sheets 

Weekly Administration  

Interactive Whole Group 
Instruction  

Lesson Plans, Walk-Throughs Monthly Administration  

Read Aloud Lesson Plans, Walk-Throughs Monthly  Administration  
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Small Group/Stations Lesson Plans, Walk-Throughs Monthly Administration  
 

Evaluation Following Mid -Year Data 
Evaluation of Targeted School -based Focus & Implementation:  
 
Refinement of Targeted School -based Focus: 
 

School Action Plan  
ELA: Strategies & Programs to Support the Objectives 

 

Central Focus: ELA Focus Grades 3-5 
To address potential learning loss by accelerating student achievement through the use of evidence -based resources, district and 
school-based staff will analyze assessment data, collaborate to create engaging lessons, and provide intervention support.  
¶ Develop engaging, standards-based lessons that bridge LAFS and B.E.S.T. Standards using data (e.g., FSA, formative, classroom assessments), the Item 

Specifications, and Benchmark Advance Standards document 

¶ Utilize the ELA text book, Benchmark Advance, as a resource to plan targeted Tier I (whole group) instruction based on i-Ready data that incorporates 

text-dependent questions leading to a culminating task 

¶ Analyze components of i-Ready (e.g., Teacher Toolbox, Personalized Online Instruction) to appropriately incorporate within the Balanced Literacy 

Model 

¶ Strategically utilize the B.E.S.T. Standards Vertical Progression to ensure a successful transition from LAFS to B.E.S.T. Standards 
 

School Focus 
Targeted School-based Focus: 
Using the Balanced Literacy Model, we will focus on phonics/ word study, vocabulary, and comprehension instruction for all students. Teachers 

will implement differentiated, teacher-led small group instruction to target needs and support all students to make growth beyond their current 

reading skills using Benchmark Advance, I-Ready, Close Reading, and additional resources as needed based on data analysis. 

 
Targeted School-based Professional Development: 
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1.  Phonics/ Word Study professional development will be available to select teachers or as necessary.  

2.  The instructional coach will facilitate small group data analysis of i-Ready, quarterly cold reads, and classroom-based assessments to plan 

instruction based on studentsô needs. Select teachers will participate in individual data analysis.  

3. Third through fifth grade teachers will start learning about the B.E.S.T. Standards and the corresponding vertical progression to ensure a 

successful transition from LAFS to B.E.S.T Standards. Teachers can utilize vertical progressions to scaffold students who need 

remediation. 

4. Grade levels will collaboratively plan with a focus on the appropriate rigor of the standards and differentiation of each standard based on 

data. Grade levels will systematically plan with a continuous thread from whole group to small groups and stations leading to application in 

a close read.  

5. Teachers will collaborate with the instructional coach in several ways to reflect on and continuously improve instruction. Select teachers 

will participate in peer observations and reflect upon the observed lessons with the instructional coach. Embedded coaching will happen 

through co-teaching, modeling, conferencing, coaching cycles, and collegial conversations. The instructional coach would like to complete 

one coaching cycle with all ELA teachers.  

6.  The instructional coach will provide training to new teachers (new to ELA) on Balanced Literacy and Close Reading. The instructional 

coach will provide coaching and support to all teachers related to Benchmark, iReady, teaching to meet the rigor of the standards. 

7. Teachers will be trained on implementing blended iReady instruction (not a sit and get). Students will work on the computer program of 

iReady 45 minutes each week.  It shall not exceed 45 or be less than 45.  

8. I-Ready Data chats will be conducted after the 1st and 2nd I-Ready diagnostic as grade levels and with the instructional coach. 

9.  Learning A to Z professional development will be provided. 

10.  The instructional coach will provide professional development/ book studies related to vocabulary instruction for K-5 based on Bringing 

Words to Life (Beck, McKeown Kucan, 2013) and The Writing Revolution.   

11. We will have a monthly ñTidbitò professional development presented by the instructional coach.  The topics will be vocabulary, fluency, 

multisensory strategies, and The Writing Revolution. 

12. The instructional coach will provide PD on the Bridge document.   

13. The instructional coach will provide PD on Tools for Scaffolding from iReady.   

 

 

Action Steps for Implementation with a Strong Focus on Addressing Potential Learning Loss 

Classroom Implementation Action Steps (Teachers and Students): 

 

Whole Group Instruction:  

1. Within the first month of school, all teachers will administer I-Ready Diagnostic. Teachers will analyze student data to determine and plan 

for the instructional needs for the whole group, small groups, and individuals. A day will be provided for teachers to plan.  
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2. With teacher support and modeling students will use purposeful text marking/note taking and annotation specific to the text to aid 

comprehension and facilitate student response to text-dependent questions of varying complexity.  

3. Students will utilize student talk strategies to respond to text-dependent questions. Specific strategies include think-pair-share, table talk, 

fishbowl, conversations, and Socratic Seminars. 

4. Teachers will build students skills from interacting with two texts to interacting with two-four sources using text-dependent questions as a 

guide to navigate texts and guide students to synthesize across sources. 

5. Third through Fifth will utilize Standards Mastery 

6. Teachers will provide systematic, explicit instruction in phonics, vocabulary, fluency, and comprehension as needed based on LAFS/ 

B.E.S.T standards and studentsô needs. 

7. Teachers will utilize the Benchmark Advance and I-Ready Curriculum to plan targeted Tier I instruction based on I-Ready data. Teachers 

will implement gradual release throughout their instructional day. Teachers will use high quality text at or above grade level during whole 

group instruction.  

8.  Teachers will use the Bridge Document to transition from LAFS to B.E.S.T. standards, and vertical progressions to model how to write 

and answer appropriately complex questions when reading a variety of texts. Students will ask and answer questions throughout the DOK 

levels. 

 

Purposeful Read Aloud: 

1.  Teachers will select high quality-purposeful- texts at or above grade level, balance literature and informational texts, and design 

standards-based lessons. Teaches may select from the multi-cultural library. 

2. Teachers will plan purposeful TDQs based on the appropriate DOK level. (DOK L evel 10%ï20%,  DOK Level 2 60%ï80%, DOK Level 

3 10%ï20%) 

3. Teachers will use purposeful read aloud as a time to model vocabulary in context 

4. Teachers will model purposeful student talk strategies. 

Targeted Small Group Instruction 

1. Teachers will provide systematic, explicit instruction in phonics/ word study, vocabulary, fluency, and comprehension as needed based on 

standards and studentsô needs. 

2. Within the first month of school, all teachers will administer I-Ready Diagnostic to identify standards of focus for each student. Teachers 

will analyze student data to determine and plan for the instructional needs for the whole group, small groups, and individuals. A day will be 

provided for planning.  
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3. Teacher-led small groups will begin no later than the fourth week of school. Teachers will blend traditional small group instruction and i-

Ready based remediation as needed based on studentsô data. Teachers will meet with students below grade level daily, on grade level 

students at least three times per week, and above grade level at least twice per week. 

4. Select students will use Phonics for Reading. 

5. Small groups may be skill or strategy based. Teachers will use decodable and/or leveled text based on studentsô needs. Teachers will use 

the Ready Toolbox and Tools for Instruction. 

 

Stations/Cooperative Learning Groups  

1. Teachers will plan standards-based, differentiated, and accountable stations. All teachers have stations in place. Teachers will focus on 

rigor and engagement.  

2. Teachers will provide opportunities for independent reading while monitoring studentsô choices through conferences, reading logs, 

Accelerated Reader, and response logs. Students will self-monitor and apply a fix-up strategy when decoding and comprehension breaks 

down. Students will engage in daily independent reading and be held accountable through Accelerated Reader, conferences, and reading 

logs. Select teachers use the EPIC digital library. 

3. Learning A-Z will be utilized alongside systematic vocabulary instruction as a whole group or remediation strategy. 

4. Each classroom will have a plentiful diverse and organized library, which is accessible and frequently utilized by students.  

 
 
 

Progress Monitoring  
Initiative  How Will It Be Monitored  Frequency of Official Monitoring  Who is Responsible to Monitor  

PD sessions/ book studies Lesson Plans, Observation, sign in 

sheets, and session notes 

Monthly Administration 

Data chats Lesson Plans, Observations, sign in 

sheets, data chat notes 
After the first and second diagnostic Administration 

 

Collaborative planning Lesson Plans, Observation, Student 

Work, and sign in sheets 

Weekly Administration 

Interactive Whole Group 
Instruction  

Lesson Plans, Observation Monthly Administration  

Read Aloud Lesson Plans, Observation Monthly  Administration  
Small Group/Stations  Lesson Plans, Observation Monthly  Administration  

 

Evaluation Following Mid -Year Data 
Evaluation of Targeted School -based Focus & Implementation:  
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Refinement of Targeted School -based Focus: 
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School Action Plan  
ELA: Strategies & Programs to Support the Objectives 

 

Central Focus: Text -based Writing  
 

School Focus 
Targeted School-based Focus: 

Using Benchmark and The Writing Revolution, we will focus on building studentsô writing through reading skills, and foundational skills in writing 

such as developing effective sentences and paragraphs to build toward well-organized multi-paragraph essays in third grade and beyond. 

 

Targeted School-based Professional Development: 

1.  Grades 3-5 teachers will be calibrated to the writing rubric before the corresponding unit. Third grade teachers will be calibrated on 

informational in January and Opinion in March. Fourth- and Fifth-grade teachers will be calibrated on informational in November and 

Opinion in January. Teachers will calibrate their students to the writing rubric and score their writing with the provided rubric.  

2. Teachers will engage in collaborative scoring and turn in the cold write scores for informational and opinion writing as scheduled 

[Informational in January/ February and Opinion in February/ March] to Dr. Donna. Teachers and instructional coach will analyze grade 

level writing samples and collaborate to provide differentiated writing based on instructional needs using conferences, small groups, and 

stations.  

3. The instructional coach will provide PFO mini-PD sessions to include complete sentences (K-2), sentence expansion (3-5), and planning 

(3-5). K will focus on writing using pictures & words. Grades 1-2 will focus on crafting a complete paragraph. Grade 3 will transition from 

1 paragraph to 3 paragraph. Grades 4-5 will write a multi-paragraph essay.  

4. The instructional coach will provide EE writing sessions (4-5) to include synthesizing across sources and the six elaborative techniques as 

needed. Teachers will continue to work on text-marking/ annotation, use of academic vocabulary from sources, synthesizing across sources, 

and elaboration techniques in grade level planning and with students.  

5. The instructional coach will facilitate a book study on The Writing Revolution and teachers will implement the newly learned strategies to 

build studentsô foundational writing skills.  

6. Teachers will collaborate with the instructional coach in several ways to reflect on and continuously improve instruction. Select teachers 

will participate in peer observations and reflect upon the observed lessons with the instructional coach. Embedded coaching will happen 

through co-teaching, modeling, conferencing, coaching cycles, and collegial conversations. The instructional coach would like to complete 

one coaching cycle with all ELA teachers. Select teachers will collaborate with the instructional coach to create writing lessons. 

7. All teachers will teach writing daily. Grades One-Five will develop a remediation plan for writing. The instructional coach will provide 

support for this process. 
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Writing Plan  
 

1. Teachers will use Benchmark Advance as the primary resource to teach text -based writing.  

2. Teachers will use Ready Writing as a remediation tool for students  and as an additional resource when ne eded.  

3. Teachers will teach through mini -lessons to include modeling, guided practice with feedback, and independent practice. 

Teachers will include a review/ share as a lesson wrap -up.  

4. Teachers will incorporate conferencing and small group instruction as needed.  

5. Teachers will continue to implement non -negotiables based on BEST standards.  Grades 1-5: All students will begin 

sentences with a capital letter and include ending punctuation. All students will capitalize the word I in a sentence.  

6. Teachers will incorporate common writing vocabulary such as: prompt, thesis, evidence, elaboration . 

7. Teachers will continue to model the process of text -based writing to include unpacking the prompt, t ext-marking and 

annotating, planning, drafting, revising, and editing.  

  



 23 



 24 



 25 

 



 26 



 27 

  
  

 
 

Progress Monitoring  
Initiative  How Will It Be Monitored  Frequency of Official Monitoring  Who is Responsible to Monitor  

Rubric calibration for 
informational and opinion, 

grades 3-5 

Sign in sheets for teacher 
calibration session 
Lesson plans and observations 
for student calibration 

Twice before corresponding unit Administration  
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Collaborative scoring and 
planning 

Lesson Plans, observations, sign 
in sheets for scoring and planning 
sessions 

Monthly Administration  

Benchmark  Lesson plans, observations, 
session sign in sheets  

Weekly, monthly Administration  

Remediation plan-Ready Writing Lesson plan, observations  Monthly Administration  
 

    
 

Evaluation Following Mid -Year Data 
Evaluation of Targeted School -based Focus & Implementation:  
 
Refinement of Targeted School -based Focus: 
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School Action Plan  
ELA: Strategies & Programs to Support the Objectives 

 

ELA Students Below Grade Level   
 

School Focus 
Targeted School-based Focus: 

The goal is to help students develop reading skills and strategies in phonics, vocabulary, fluency, and comprehension to apply independently. All 

grades will analyze data to target needs and utilize strategies to scaffold students toward the rigor of the standard. 

 

Targeted School-based Professional Development: 

1. Teachers will be trained on implementing blended iReady instruction (not sit and get).  

2.  The instructional coach will facilitate small group data analysis of I-Ready, FSA, quarterly cold reads, and classroom-based assessments to 

plan instruction based on studentsô needs. Select teachers will participate in individual data analysis. An emphasis will be the fact students 

will work on the computer program of iReady 45 minutes each week.  It shall not exceed 45 or be less than 45. 

3. The instructional coach will work with remediation teachers as needed. 

4. Select K-2 teachers will be provided training on Multi-Sensory Instruction. 

5. Select 3-5 teachers will be provided training on syllabication, morphology, and Phonics for Reading as needed.  

6. Books studies will be arranged for self-selected teachers to participate in: Meaningful Phonics and Word Study and The Writing Revolution. 

7. Teachers will be offered professional development on writing strategies to support students with significant writing deficits and need 

extensive writing instruction. 

8. Teachers will be given reminders on ALDôs (DOK Level 10%ï20%,  DOK Level 2 60%ï80%, DOK Level 3 10%ï20%) 

9. Teachers will be given reminders of the importance and strategies to teach students to self-monitor and understand ALDôs.  

 

 

Action Steps for Remediation 

Intervention/Title I Implementation Action Steps (Teachers and Students): 

1.  Teachers will identify students who were placed on a PMP for the prior school year. Teachers will analyze data and previously used 

strategies to determine and implement appropriate interventions. 

2. Students in need, without a previous PMP, will be identified after the first I-Ready Diagnostic or with classroom data. (FLKRS)  

3. Kindergarten will utilize classroom assistants to provide in-class support.  

4. First and Second Grade will have a Title I teacher to push in for Tier I Support. 

5. Third and Fourth Grade will utilize classroom remediation teachers to provide pullout remediation. 



 30 

6. The Science Teacher will provide daily pullout to Fifth Grade intervention students. 

7. Within the first month of school, all teachers will administer I-Ready/FLKRS assessments to identify standards of focus for each student. 

Teachers will analyze student data FSA, I-Ready, and to determine and plan for the instructional needs of level 1 and 2 students. All level 1 

K-2 students will use multi-Sensory strategies. Grades 3-5 students with identified phonics needs will use Phonics for Reading. 

8. Students who score level 1 on I-Ready (FLKRS) will be identified and these students will be provided with additional small group 

instruction using Benchmark, Phonics for Reading, I-Ready, Tyner, and Fountas and Pinnell as appropriate based on data. 

9. Classroom teachers will implement a blended model of I-Ready to analyze, interpret, and act based on their studentsô diagnostic results. 

Teacher-led small group instruction may blend traditional format and I-Ready remediation to target identified studentsô needs. Students in 

grades 2-5 will complete I-Ready standards mastery assessments.  

10. Teachers will implement I-Ready Tools for Instruction, prerequisite Ready lessons from the Teacher Toolbox and Benchmark Advance 

lessons to address learning gaps in small group instruction based on identified deficit prescribed by I-Ready diagnostic and lesson 

proficiencies. Teachers will use the instructional grouping report.  

11. Teachers will use a combination of instructional-leveled texts, decodable readers, and complex texts with scaffolding during small group 

instruction to close the gap between current level and grade level standards. 

12. Teachers will plan to address all components of effective literacy instruction based on B.E.S.T. (K-2) and LAFS (3-5) standards in a 

systematic manner to include phonemic awareness, phonics, fluency, vocabulary, and comprehension.  

13. Teachers will extend work from whole group to small groups and standards-based, differentiated stations to provide independent practice.   

14. Teachers will meet across vertical grade levels to share effective writing strategies to help struggling writers.   

 
 

Progress Monitoring  
Initiative  How Will It Be Monitored  Frequency of Official Monitoring  Who is Responsible to Monitor  

iReady IReady reports, data chats Weekly, and after iReady diagnostics Administration  
PD sessions/ book studies Session sign in sheets, lesson plans, 

observations 
Monthly Administration  

 

PMP PMP Meetings Weekly Administration 

Teacher-led, differentiated small 

group instruction. 

Lesson Plans Weekly Administration 

Remediation/ intervention Lesson plans, observations Weekly Administration 

    
    
    

 

Evaluation Following Mid -Year Data 
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Evaluation of Targeted School -based Focus & Implementation:  
 
Refinement of Targeted School -based Focus: 
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2018 Northwood 3 142 1 2 11 10 11 25 23 17 65 76 72 66 56 5 80 22 41 10 70 1 0 8 88 96 68 20 25 7 57 96 57 70 61 78

2019 Northwood 3 140 1 4 8 6 9 25 32 14 71 75 76 65 66 2 50 20 55 12 58 10 60 96 78 37 54 5 40 78 63 70 70 74

2021 Northwood 3 115 4 7 11 9 7 22 32 8 62 56 63 59 61 1 100 22 50 10 70 10 40 72 67 19 21 4 75 64 55 69 69 65

2018 *District-EL 3 2,528 1 2 8 7 10 30 30 13 72 1,238 71 1,290 73 50 86 292 49 289 62 9 67 260 72 1628 77 434 42 143 48 1408 63 66 64 80

2019 *District-EL 3 2,448 1 2 8 7 9 31 30 12 73 1,255 74 1,193 73 41 88 290 61 293 58 9 78 231 68 1584 79 447 55 136 35 1308 64 68 69 76

2021 *District-EL 3 2,227 2 4 14 8 10 29 22 11 61 1,129 63 1,098 59 57 75 255 40 301 45 5 40 226 58 1383 68 400 35 181 34 941 50 68 68 68

2018 Northwood 4 128 2 1 15 11 7 31 19 15 65 69 74 59 54 1 0 21 43 7 86 1 100 8 50 90 70 18 22 2 0 83 59 70 64 65 72

2019 Northwood 4 125 1 2 10 2 4 39 21 21 81 71 82 54 80 3 100 17 47 10 100 1 0 9 100 85 84 16 38 7 100 72 74 75 64 70 68

2021 Northwood 4 107 4 5 10 9 7 21 29 16 65 65 68 42 62 3 100 17 29 7 86 11 64 69 71 20 35 4 25 47 49 67 61 60 65

2018 *District-EL 4 2,482 2 3 10 7 8 30 26 14 70 1,279 73 1,203 67 66 79 333 48 244 57 11 91 234 71 1594 76 452 43 113 38 1292 59 73 66 69 73

2019 *District-EL 4 2,437 2 2 9 7 7 28 27 19 74 1,188 73 1,249 76 49 92 262 55 276 64 8 50 253 74 1589 79 439 44 118 46 1286 65 74 63 68 69

2021 *District-EL 4 2,410 4 5 14 8 8 26 22 13 62 1,275 62 1,135 61 55 84 250 34 301 45 4 50 222 64 1578 68 477 37 135 25 984 48 63 57 57 63

2018 Northwood 5 103  2 6 6 16 25 25 20 71 44 70 59 71 5 100 14 71 8 63 1 0 12 58 63 73 6 33 1 100 61 66 68 66 57

2019 Northwood 5 131 1 2 8 6 12 21 29 21 71 61 75 70 67 22 55 6 100 1 0 10 40 92 77 15 80 72 63 70 65 57

2021 Northwood 5 98 3 4 15 6 12 24 27 8 59 54 65 44 52 2 50 12 42 5 60 7 71 72 61 23 26 3 33 48 42 62 47 59

2018 *District-EL 5 2,388 1 3 8 7 11 28 27 16 71 1,195 72 1,193 70 64 89 260 53 234 68 8 50 240 69 1582 74 354 38 46 26 1176 62 66 62 56

2019 *District-EL 5 2,475 1 3 8 7 10 25 26 20 71 1,242 72 1,233 70 64 83 326 54 238 62 8 75 233 69 1606 76 438 43 81 36 1213 60 67 63 56

2021 *District-EL 5 2,209 3 6 13 9 12 24 21 13 58 1,155 60 1,054 56 44 82 247 36 278 38 6 67 206 52 1428 66 399 29 95 19 925 44 61 47 58

ESE ELL F/R

Status Strands
Average RatingH

School FSA Math (2018-2021) Achievement Levels Gender Ethnicity
 Proficiency (%) M F A B I M W
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School Action Plan 
Math 

 

District Goal:  Students shall demonstrate math proficiency at or above the expected grade level.  
 

Objectives:  

The percentage of all curriculum students who will make learning gains in math as defined by the State of Florida on 
the Florida Standards Assessment Test will be at least  80%. 
The percentage of students in the lowest 25% who will make learning gains in math as defined by the State of Florida 
on the Florida Standards Assessment Test will be at least 75 %. 
The percentage of Level 4 and 5 students who will make learning gains in math on the Florida Standards Assessment 
Test will be at least 50 % 
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School Action Plan  
Math: Strategies & Programs to Support the Objectives 

 

Central Focus: Math Focus 
To address potential learning loss by accelerating student achievement through the use of evidence -based resources, district and 
school-based staff will analyze assessment data, collaborate to create engaging lessons, and provide intervention support.  
¶ Use Okaloosa County School District (OCSD) Making Math Meaningful (M3) standards-based planning document to create student-centered 

standards-based lessons 
¶ Collaboratively review student data to select and develop whole-group and differentiated small group lessons, routines, emphasizing student 

discourse and building conceptual understanding 
¶ %ÍÂÅÄ ÉÎÓÔÒÕÃÔÉÏÎÁÌ ÓÔÒÁÔÅÇÉÅÓ ÆÏÒ ÁÌÌ ÓÔÕÄÅÎÔÓȭ ÓÐÅÃÉÆÉÃ ÁÃÁÄÅÍÉÃ ÎÅÅÄÓ 

¶ Investigate the Benchmark for Excellent Student Thinking (B.E.S.T. Standards) Vertical Progression to ensure a successful transition from Math 

Florida Standards (MAFS) to B.E.S.T. Standards 
 

School Focus 
Targeted School-based Focus: 

 

1. Continue implementation of the OCSD Balanced Math Model, which includes: mini-lessons, fluency, stations, teacher led small groups, 

student talk, student-centered whole group, and routines.  

2. Continue integration of purposeful routines such as calendar math, high yield routines, morning meetings, problem and number of the day, 

etc.  

3. Continue data-based Florida Standardized Assessment ((FSA), I-Ready, classroom assessments, etc), teacher led small group instruction 

using higher order DOK (Depth of Knowledge) 2/DOK 3 questions, Achievement Level Descriptors (ALDs) / Learning Progressions 

(LPs)and appropriate manipulatives in math lessons. 

4. Investigate the Benchmark for Excellent Student Thinking (B.E.S.T. Standards) Vertical Progression to ensure a successful transition from 

Math Florida Standards (MAFS) to B.E.S.T. Standards 

 

Targeted School-based Professional Development: 

1. New teachers and teachers who need refresher will receive professional development on the Balanced Math Model, the OCSD M3 planning 

document, the math on-line curriculum guides and resources, common assessments, management, engagement, lesson planning/ 

preparation, and lesson delivery. 

2. Teachers and Math Coach will be given whole day sessions to collaborate and analyze data (FSA, I-Ready, formative and summative 

classroom assessments) and use their M3 planning documents, grade level standards, Item Test Specs, and/or curriculum guide to plan for 
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teacher led small groups, purposeful math station activities and formative assessments to include student math discourse and spiraled 

standards.  

3. Teachers will collaborate to share grade level appropriate, rigorous, standards-based, math stations and routines during school-based PD, 

collaborative lesson planning sessions, grade level and/or data meetings. 

4. During quarterly grade level data team meetings, teachers will analyze formative/summative assessments to drive standards-based small 

and whole group instruction and routines. Will discuss data such as I-Ready, FSA, quarterly common assessments, and classroom 

assessments and adapt instruction in purposefully developed mini-lessons, fluency, stations/ teacher led small groups, student talk, routines, 

and student-centered whole group lessons to target students' needs and improve achievement. 

5.  A voluntary book study will be offered by the Math Coach to interested teachers.   

6. Grade level pacing guides and district common assessments for yearlong standards will be reevaluated quarterly with math coach and grade 

level. 

7. Select teachers will participate in instructional rounds and reflect upon the observed lessons with the instructional coach.  

8. Selected teachers may participate in informal classroom observations focused on components of the Balanced Math Model such as 

classroom procedures for student discourse, teacher led small groups, standards-based stations, routines, whole group instruction, etc.  

 
 

Action Steps for Implementation  with a Strong Focus on Addressing Potential Learning Loss  
All teachers will continue the use of the OCSD Balanced Math Model that includes mini-lessons, fluency, stations/teacher led small groups, 

student discourse, and routines in order to accommodate learning loss and acceleration of learning.   

  

Mini Lessons  

1.  Teachers will collaborate to utilize M3 documents, ALDs/ LPs and common OCSD quarterly assessments to plan standards based mini-

lessons to guide all students to grade level expectations.   

2. Teachers will ensure mini lessons are appropriately paced, student centered, and engaging where students will actively participate in math 

discourse using content specific vocabulary, as well as the utilization of manipulatives to gain a deeper understanding of grade level 

standards and concepts.   

3. Students will be able to verbalize the objectives in student friendly words and explain why they are learning this objective.  

4. Students will be able to verbalize their reasoning in problem solving.    

5. Teachers and students will use manipulatives to demonstrate conceptual understanding of grade level standards.  

6. Three-five grade teachers will utilize ALDs, FSA item specs, FSA practice tests, OCSD common quarterly assessments, and I-Ready 

diagnostics to assess studentsô proficiency of   grade level standards.  

7. Kindergarten ï two grade teachers will utilize LPs, OCSD common quarterly assessments, and I-Ready diagnostics to assess studentsô 

proficiency of grade level standards.  
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8. All teachers will continue to embed the eight mathematical practices into their class instruction: make sense of problems and persevere in 

solving them, reason abstractly and quantitatively, construct viable arguments and critique the reasoning of others, model with 

mathematics, use appropriate tools, attend to precision, look for and make use of structure, and look for and express regularity and repeated 

reasoning. Students will engage in the eight mathematical practices as evidenced by student math talk and independent practice. 

 Fluency  

1. Teachers will focus on previous (where needed to address learning loss) and current grade level specific fluency standards.  

             A.  Kindergarten will focus on facts to five.   

             B.  First grade will focus on facts to ten.   

             C.  Second grade will focus on facts to 20 using mental strategies, and fluently add and subtract to 100 using preferred strategies.   

             D.  Third grade will focus on addition and subtraction to 1,000 and multiplication and division to 100 using preferred                                                        

strategies: place value, properties, and relationships between addition and subtraction. Third grade students will know from memory                        

all products of two one-digit numbers.  

            E.   Fourth grade will focus on addition and subtraction to 1,000,000 using the standard algorithm.   

            F.   Fifth grade will focus on multi-digit multiplication using the standard algorithm. Students will develop fact                                                                 

fluency and strategy implementation.   

2.  Each teacher will have an established routine for fluency (number talks, purposeful spiraling, math discourse).    

   

Small Groups/Stations  

1.  Teachers will collaborate to utilize I-Ready data, classroom observations, the M3 document (ALDs/ LPs), etc. to plan small groups and 

differentiated, standards-based stations with accountability.   

2. Teachers will utilize appropriate manipulatives, Ready Toolbox, higher order DOK 2/DOK 3 questions to encourage student discourse for 

remediation resultant from learning loss and enrichment in teacher led small group lessons and standards-based stations to meet the rigor of 

the standards.    

3. Teachers and students will use manipulatives/models and mathematical vocabulary to demonstrate conceptual understanding of math 

standards.  

4. Three-five grade teachers will utilize ALDs, FSA item specs, FSA practice tests, OCSD common quarterly assessments, and I-Ready 

diagnostics to assess studentsô proficiency of   grade level standards.  

5. Kindergarten ï two grade teachers will utilize LPs, OCSD common quarterly assessments, and I-Ready diagnostics to assess studentsô 

proficiency of grade level standards. 

Routines  
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1.  Teachers will use assessment data to purposefully incorporate a variety of high yield routines to compensate for learning loss, spiral the 

standards, and build conceptual understanding: for example, Everyday Calendar Math, daily math review (DMR), Math 4 Today, Four 

Square, High Yield Routines: number of the day, number line, quick images, what doesn't belong, Splat, Este-Mysteries, etc.  

2. Students will utilize a self- monitoring system such as data record, data binder, classroom procedures, etc in order to understand their 

proficiencies and opportunities for improvement related to standards and explain this information to their parents/teachers in student data 

conferences.   

  
 

 

 
 
 

Progress Monitoring  
Initiative  How Will It Be Monitored  Frequency of Official Monitoring  Who is Responsible to Monitor  

Balanced Math Model Lesson plans and walkthroughs Daily, weekly, monthly, quarterly Administration 

Spiraling/Routines Lesson plans and walkthroughs Daily, weekly, monthly, quarterly Administration 

Standards Based Lessons Lesson plans and walkthroughs Daily, weekly, monthly, quarterly Administration 

Differentiated small groups Lesson plans and walkthroughs Daily, weekly, monthly, quarterly Administration 

    

    
 

Evaluation Following Mid -Year Data 
Evaluation of Targeted School -based Focus & Implementation:  
 
Refinement of Targeted School -based Focus: 
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School Action Plan  
Math: Strategies & Programs to Support the Objectives 

 

Math Students Below Grade Level  
 

School Focus 
Targeted School-based Focus: 
Continue implementation of the OCSD Balanced Math Model, which includes: mini-lessons, fluency, stations, teacher led small groups, student 

talk, student-centered whole group, and routines. 

 
Targeted School-based Professional Development:  

1.  During the school-based, whole day sessions, teachers and the math coach will collaborate to analyze data (iReady Scaffodling Report) and 

use standards, Item Specs, curriculum guides, M3 document (ALDs/LPs) to plan for teacher led small groups, purposeful math station 

activities, and formative assessments to include student math discourse and spiraled stations.  

2. During grade level data team meetings, teachers will analyze formative/ summative assessments to drive differentiated, standards-based 

small and whole group instruction.  

3. Additional training on math routines will be provided on strategies for working with students struggling due to learning loss:  plan 

appropriate questions in focus domain(s) to scaffold towards rigor of grade level standards, using ALDs to differentiate focus domains 

based on students' needs.  

4. Grade levels will meet to discuss data to include I-Ready, FSA, classroom assessments, common assessments, adapt instruction in mini-

lessons, fluency, stations, teacher led small groups, student talk, routines, student centered whole group lessons to target students' needs and 

improve achievement. 

5. A voluntary book study will be offered to teachers by the Math Coach.  

6. The Title I teacher will offer on-going professional development for classroom teachers in order to aid instruction of targeted students 

based on Every Student Succeeds Act (ESSA) data.   

 

Action Steps for Remediation  
Intervention/Title I Implementation Action Steps (Teachers and Students):  
 

1.  Teachers will implement a blended model of I-Ready to analyze, interpret, and take action based on their students' diagnostic results. 

2. Teachers will meet daily with level one students and at least three times a week with level two students in a small group setting to review 

prerequisite skills and scaffold students to on-grade level skills.  
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3. Teachers will implement I-Ready Tools for instruction and prerequisite I-Ready lessons from the Teacher Toolbox to address learning loss 

in small group settings based on identified deficits prescribed by I-Ready diagnostic and lesson proficiencies. 

4. Teachers will use I-Ready Diagnostic, quarterly common assessments, and classroom tests to identify, and target needs for intervention. 

5. Students will reference a math word wall, binder, or anchor chart in order to develop and utilize academically appropriate math vocabulary. 

6. Grades 3-5 Title Teacher will provide intervention to identified Level 2 students, 3 times per week, and low level 3 students 2 times per 

week based on previous FSA and/or I-Ready data.  

7. Classroom teachers will meet daily with the lowest 25% and Level 1 using I-Ready data to direct instruction. Small group instruction will 

be on student level. Deficient skills from I-Ready lessons will be remediated in small group.  

8. Plan of Care (POC) Plan: We will invite level 2 students to POC first, then fragile level 3 students.  Level ones will be invited based upon 

space availability.  In addition, we will use Title I money to extend our POC to include additional Level one students. I-Ready will be the 

primary resource for guiding the instruction. 

9.  Title I ESSA teacher will collaborate with CRT and Title I math teacher to identify targeted students to determine remediation plan.   

10. Title I ESSA teacher will meet with teachers to discuss intervention plan for identified ESSA students.  

 
 

 

Progress Monitoring  
Initiative  How Will It Be Monitored  Frequency of Official Monitoring  Who is Responsible to Monitor  

IReady Instructional reports Bi-monthly Administration 

Small groups Walk throughs Bi-monthly Administration 

ESSA students MTSS Weekly Administration and Title 1 

ESSA teacher 

    
    
    

 

Evaluation Following Mid -Year Data 
Evaluation of Targeted School -based Focus & Implementation:  
 
Refinement of Targeted School-based Focus: 
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SCIENCE DATA 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 2 3 4 5 3,4,5

Year School G
ra

d
e

#
 S

tu
d

e
n

ts
 T

e
st

e
d

%
 o

f 
S

co
re

%
 o

f 
S

co
re

%
 o

f 
S

co
re

%
 o

f 
S

co
re

%
 o

f 
S

co
re

%
 P

ro
fic

ie
n

t

#
 T

o
ta

l 
P

o
p
u
la

tio
n

%
  
P

ro
fi
ci

e
n

t

#
 T

o
ta

l 
P

o
p
u
la

tio
n

%
  
P

ro
fi
ci

e
n

t

#
 T

o
ta

l 
P

o
p
u
la

tio
n

%
  
P

ro
fi
ci

e
n

t

#
 T

o
ta

l 
P

o
p
u
la

tio
n

%
  
P

ro
fi
ci

e
n

t

#
 T

o
ta

l 
P

o
p
u
la

tio
n

%
  
P

ro
fi
ci

e
n

t

#
 T

o
ta

l 
P

o
p
u
la

tio
n

%
  
P

ro
fi
ci

e
n

t

#
 T

o
ta

l 
P

o
p
u
la

tio
n

%
  
P

ro
fi
ci

e
n

t

#
 T

o
ta

l 
P

o
p
u
la

tio
n

%
  
P

ro
fi
ci

e
n

t

#
 T

o
ta

l 
P

o
p
u
la

tio
n

%
  
P

ro
fi
ci

e
n

t

#
 T

o
ta

l 
P

o
p
u
la

tio
n

%
  
P

ro
fi
ci

e
n

t

#
 T

o
ta

l 
P

o
p
u
la

tio
n

%
  
P

ro
fi
ci

e
n

t

N
a
tu

re
 (

M
S

)

M
o
le

cu
la

r (
B

IO
)

E
a
rt

h
/S

p
a
ce

 (
M

S
)

C
la

ss
if
ic

a
ti
o
n (

B
IO

)

P
h

ys
ic

a
l (
M

S
)

O
rg

a
n

is
m

s (
B

IO
)

L
if
e 

(M
S

)

2018 Northwood 5 103 5 22 31 20 21 73 44 75 59 71 5 80 14 50 8 63 1 0 12 67 63 81 6 33 1 0 61 67 77 73 80 81

2019 Northwood 5 128 10 24 25 23 17 66 60 73 68 59 21 43 6 83 1 0 10 50 90 72 15 40 69 51 75 74 75 75

2021 Northwood 5 95 15 32 25 12 17 54 53 57 42 50 2 50 12 33 5 40 7 57 69 58 21 29 3 0 47 36 67 66 76 74

2018 *District - Elem 5 2,374 11 23 34 16 16 66 1,188 69 1,186 62 65 75 257 44 234 56 8 75 237 61 1573 71 351 31 45 16 1166 54 74 67 78 76

2019 *District - Elem 5 2,463 14 23 30 17 16 63 1,235 64 1,228 61 64 67 323 38 234 47 8 63 231 59 1603 70 433 34 80 13 1200 49 73 71 72 71

2021 *District - Elem 5 2,194 21 25 29 14 12 54 1,150 55 1,044 53 44 77 243 30 278 33 6 67 204 50 1419 62 395 24 95 6 912 39 65 64 74 71

ESE ELL F/R

Status Strands
Percent CorrectH

FCAT Science 2018-2021 Achievement Levels Gender Ethnicity
 Proficiency (%) M F A B I M W
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School Action Plan 
Science 

 

District Goal:  Students shall demonstrate science proficiency at or above the expected grade level.  
 
Objectives:  
The percentage of 5th grade students who will be proficient in science as defined by the State of Florida on the 
Statewide Science Assessment (SSA) will be at least  70%. 
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School Action Plan  
Science: Strategies & Programs to Support the Objectives 

 

Central Focus: Science Focus 
To address potential learning loss by accelerating student achievement through the use of evidence -based resources, district and 
school-based staff will analyze assessment data, collaborate to create engaging lessons, and provide intervention support.  
¶ Incorporate the use of a Learning Management System- LMS (e.g., Canvas) in the classroom to accelerate student interaction and 

communication of course content, assignments, and remediation 

¶ Use assessment data (e.g., Study Island, quarterly assessments) to plan and create instructional lessons, differentiated activities, and spiraling 

tasks 

 

School Focus 
Targeted School-based Focus: By the end of the year, we expect our students to be able to master the weakest standards (Nature of Science) that 

have been identified, and exhibit proficiency on current grade level standards. We expect our students to deepen their understanding of science 

standards by engaging in purposeful small group activities, which incorporate hands-on investigations and experiments, the science literacy 

standards of reading, writing, and rich student talk. 

 

Targeted School-based Professional Development:   

1.  Select teachers will attend district offered PD on Learning Management Systems. 

2. Select teachers will attend PD on science-adopted textbooks, interactive science notebooks, 3-5 science curriculums, and development of 

spiraling and hands-on investigations or experiments. 

3. The science teachers will meet with district science instructional leaders to review curriculum expectations and share information with 

classroom teachers.  

4. ELA Instructional Coach will be available to provide a coaching cycle on the following strategies: Close Reads, Teacher created TDQs, 

Student talk, Multiple sources to include graphs, charts, & data, writing through reading, reading standards related to science, and balanced 

science.  

5. Science teachers will be provided with collaborative planning time to 1) create/ discuss classroom arrangements, which provide positive 

small group environments conducive to purposeful student talk, 2) create exemplar tasks and samples, and spiraling activities (station, bell 

ringers, formative and summative assessments) based on student data, 3) created exemplar formative assessment strategies, and common 

standards-based assessments and pacing.  

 

 
 

Action Steps for Implementation  with a Strong Focus on Addressing Potential Learning Loss  
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Classroom Implementation Action Steps (Teachers and Students):  

Whole Group Instruction  
1. Grades K, 1, and 2 will attend STEM studio and participate in monthly hands-on investigations and experiments. 

2. Grades 4 & 5 will attend STEM studio and participate in weekly hands-on investigations and experiments. 

3. Teachers will use the science standards, DOKs, and NGSSS item specs, as a framework for developing questions and assessments tied 

directly to assessing studentsô knowledge of grade level standards. Grades K-5 will use the district provided science curriculum guide to 

ensure all standards are being taught per the district guidelines for whole group, differentiated groups, test spec limitations (3-5), and 

additional student vocabulary. 

4. Teachers will incorporate hands-on and inquiry-based activities in classrooms such as experiments, interactive science notebooks, Study 

Island (3-5th grades only). Students will actively engage in hands-on and inquiry-based activities.  

5. Grades 3-5 teacher will administer the common district provided summative nine-week assessment to assess studentsô mastery of grade-

level standards.   The grade achieved will be a summative grade in the gradebook.    

6. In grades K-2, teachers will implement three science-based hands -on activities per quarter that align with standards taught during that 

quarter.  

7. Teachers will continue to use purposeful text marking, note taking, TDQs, multiple sources that include graphs, charts, and data, and the 

think aloud strategy while text marking. Students will use purposeful text marking and note taking for reading and writing through reading 

tasks. Students will use student talk to respond to TDQs during a close read of science content through the science curriculum, CPALMS, 

Newsela, and etc. 

8. Kindergarten teachers will use Little Thinkers Science Curriculum to support district curriculum. 

9. All teachers will be reminded to use the 5Eôs (Engage, Explore, Explain, Elaborate and Evaluate) when planning lessons.  

 
Small Groups/Stations  

1. In grades 3-5, teachers will have cooperative groups, hands on  or station activities at least three times a quarter.   

2. In grades 3-5 students will complete 30 minutes a week of Study Island.    

 
Routines  

1. Teachers will continue to implement spiraling assessment items in lessons, stations, and bell ringers based on classroom observations and 

assessments.  

2. Fifth grade teachers will use SSA released test items as well as the district quarterly assessments. 
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Progress Monitoring  
Initiative  How Will It Be Monitored  Frequency of Official Monitoring  Who is Responsible to Monitor  

Standards Planning Lesson Plans Quarterly Administration 

Common Assessments Data/Gradebook Quarterly Administration 

Balanced Science Lesson Plans/ Walk Throughs Quarterly Administration 

Hands-on 

Investigations/Experiments 

Lesson Plans/ Walk Throughs Quarterly Administration 

    
    

 

Evaluation Following Mid -Year Data 
Evaluation of Targeted School -based Focus & Implementation:  
 
Refinement of Targeted School -based Focus: 
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School Action Plan  
CTE/STEMM: Strategies & Programs to Support the Objective 

 
Describe how students are involved in CTE/STEMM activities at your school (e.g., clubs, programs, school initiatives, etc.)  

 
1. During the school day, STEM activities will be conducted at the assigned STEM studio time on a weekly basis for grades K, 1, 2, 4 and 5.  
2. Students are offered STEM afterschool enrichment activities through  
¶ Kids C.O.D.E Program for grades 3-5  

¶ Drones Club for grades 4-5 

¶ FIRST LEGO League Robotics grades 1-3 

¶ Makerspace Mania grades 1-2 
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Title I Schools  
 

How will the school involve parents and family members in jointly developing the Title I Family Engagement Plans and determine how Title I Family 
Engagement funds will be spent. How will this plan be monitored and by whom?  

 

Parents are invited on the Cougar Chatter, our parent information flyer, to share ideas.  Parents are invited to attend the annual Title I meeting and 

share feedback. At each SAC meeting, we ask for suggestions. Student folders for sending home communication and student calendars will be 

purchased with Title I funds.  Northwood has an active Facebook page to share information.  The Title I teachers and the principal will monitor the 

plan. 

 

 
 
 

Describe supplemental specialized instructional support services (Title I Remediation), counseling, school -based mental health programs, mentoring 
services, and other strategies to improve students’ skills outside the academic subject areas.  
 
The role of the guidance program at Northwood Elementary School is to help promote the academic, social, and emotional development of all 

students. Classroom guidance lessons and character education lessons will be implemented to all students on a regular basis to help promote 

student development and a positive school climate. The guidance program will also offer individual student counseling and small group counseling 

to meet individual student needs. The counselor will work closely with teachers and parents to help provide students with the services necessary 

for each studentôs success. Northwood has an adult mentoring program for students with approved parent permission.   There are two additional 

counselors, one is our military liaison and the other is from the Childrenôs Home Society.   A second Title I teacher will be hired to assist with 

MTSS, lowest quartile students who are also in select ESSA subgroups.   By assisting with MTSS, this will give the counselor a designated 

classroom time to provide whole group counseling and to increase small group counseling.  A third Title I teacher will be hired to assist students in 

Grades 1, 2 and 4 in ELA. 
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Domain 1: Leadership Capacity 
4ÈÅ ÃÁÐÁÃÉÔÙ ÏÆ ÌÅÁÄÅÒÓÈÉÐ ÔÏ ÅÎÓÕÒÅ ÁÎ ÉÎÓÔÉÔÕÔÉÏÎȭÓ ÐÒÏÇÒÅÓÓ ÔÏ×ÁÒÄ ÉÔÓ ÓÔÁÔÅÄ ÏÂÊÅÃÔÉÖÅÓ ÉÓ ÁÎ 
ÅÓÓÅÎÔÉÁÌ ÅÌÅÍÅÎÔ ÏÆ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÅÆÆÅÃÔÉÖÅÎÅÓÓȢ !Î ÉÎÓÔÉÔÕÔÉÏÎȭÓ ÌÅÁÄÅÒÓÈÉÐ ÃÁÐÁÃÉÔÙ ÉÎÃÌÕÄÅÓ 
the fidelity and commitment to its purpose and direction, the effectiveness of governance and 
leadership to enable the institution to realize its stated objectives, the ability to engage and 
involve stakeholders in meaningful and productive ways, and the capacity to implement 
strategies that improve learner and educator performance. 

Standard 1.3 
The institution engages in a continuous improvement process that produces evidence, 
including measurable results of improving student learning and professional practice.  
 

School personnel systematically maintain, use, and communicate a profile with current and comprehensive data on student and school 

performance via parent-teacher conference, progress reports, open communication between parents and teachers, daily behavior charts, agendas, 

newsletters, faculty meetings, and data notices from the principal.  The profile contains thorough analyses of a broad range of data used to 

identify goals for the improvement of achievement and instruction that are aligned with the schoolôs purpose.  

  

Evidence: Newsletters, Faculty meeting notes 

  

The profile contains thorough analyses of a broad range of data used to identify goals for the improvement of achievement and instruction that 

are aligned with the schoolôs purpose.  

Evidence: Student Progression Plan  

  

All improvement goals have measurable performance targets.  The process includes action planning that identifies measurable objectives, 

strategies, activities, resources, and timelines or achieving all improvement goals.  Documentation that the process is implemented with fidelity 

and yields improved student achievement and instruction is available and communicated to stakeholders.  

Evidence: Student Progression Plan 

  

The process is reviewed and evaluated regularly.   Documentation that the process is implemented with fidelity and yields improved student 

achievement and instruction is available and communicated to stakeholders.  

Evidence: Student Progression Plan, SAC notes, Lesson Plans 
 

 
  

Accreditation Standards  
1. Leadership Capacity  

2. Learning Capacity 

3. Resource Capacity  
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Domain 2: Learning Capacity  
The impact of teaching and learning on student achievement and success is the primary 
expectation of every institution. An effective learning culture is characterized by positive 
and productive teacher/learner relationships, high expectations and standards, a 
challenging and engaging curriculum, quality instruction and comprehensive support 
that enable all learners to be successful, and assessment practices (formative and 
summative) that monitor and measure learner progress and achievement. Moreover, a 
quality institution evaluates the impact of its learning culture, including all programs and 
support services, and adjusts accordingly. 
 

Standard 2.7   
)ÎÓÔÒÕÃÔÉÏÎ ÉÓ ÍÏÎÉÔÏÒÅÄ ÁÎÄ ÁÄÊÕÓÔÅÄ ÔÏ ÍÅÅÔ ÉÎÄÉÖÉÄÕÁÌ ÌÅÁÒÎÅÒÓȭ ÎÅÅÄÓ ÁÎÄ ÔÈÅ 
ÉÎÓÔÉÔÕÔÉÏÎȭÓ ÌÅÁÒÎÉÎÇ ÅØÐÅÃÔÁÔÉÏÎÓȢ 
 

All students take an iReady diagnostic three times a year. Teachers use this data to plan instruction based on studentsô needs. 

All teachers provide instruction in a balanced literacy block providing whole group instruction for grade level standards and small group 

instruction based on studentsô learning needs. 

All students complete 45 minutes of online learning according to their personal learning pathway based on their diagnostic. Teachers monitor 

this online instruction to ensure students are completing the 45 minutes and to remediate any failed lessons. 

Teachers are given specific guidelines in the Pupil Progression Plan for which students qualify for a Progress Monitoring Plan and interventions 

based on universal screening and classroom grades. 

The classroom teacher administers universal assessment and analyzes data to determine which students may need additional supports. Students 

identified as needing intervention are assigned into the MTSS process. The teacher develops the Progress Monitoring Plan (PMP) and 

implements strategies. The teacher documents implementation and maintains fidelity of the assigned interventions. 

  

Evidence: PMP, IReady (schoolwide results beginning and middle of year), IReady Instruction Monitoring page 

  

The instructional coaches engage teachers in data chats after the first and second diagnostic. Part of this is to use the data obtained to plan for 

whole group, small group, and individual needs. 

The teachers and administrators monitor online instruction weekly to ensure students are meeting their minutes and teachers are remediating 

failed lessons. The school district monitors online instruction monthly. 

The administrators also monitor diagnostic results.The school district monitors diagnostic results and engages the administrators in a data chat. 

PAWS Early Warning System identifies students as needing intervention for failure in ELA/ math, multiple discipline referrals, or attendance. 

The MTSS team will bring this information to the administrator to address if the student has not been brought before the MTSS team. 

  

MTSS interventions are documented in the PAWS platform and are monitored by the MTSS team and the administrators. 

  

Accreditation Standards  
1. Leadership Capacity  

2. Learning Capacity 

3. Resource Capacity  
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There is a district-wide policy designating if certain scores are initially classified as tier 2 or tier 3. The difference between tier 2 and tier 3 

services are described based on the level and intensity of interventions provided to the student. It can vary based on the size of the group, the 

number of minutes, and how often the intervention is provided. Tier 2 services can be implemented in a ratio of 1 interventionist: 6 students. 

Tier 3 services can be implemented with a ratio of 1: 3. 

  

Students receive services for 6-8 weeks, but the intervention can be adjusted after 3 weeks if the student responds negatively. 

  

Evidence: Online District report, PAWS screenshot of Early warning system, PPP (screenshot of Tiers), Coaches PowerPoint of IReady data 

chats 

  

Students receive MTSS services for 6-8 weeks, but the intervention can be adjusted after 3 weeks if the student responds negatively. 

  

If the student responds favorably to the intervention, the intervention is continued. If not, the MTSS team will analyze all data and determine if 

the student needs to move to the next tier in the MTSS process or be evaluated for ESE services. 

  

Teachers write an Individual Professional Development Plan (IPDP) to determine what they want to learn about and connect their goal to 

studentsô learning. At the end of the process, teachers create a report to show if studentsô learning was improved as a result of their plan. 

  

Teachers use different sources for data collection including: FSA longitudinal data, iReady longitudinal data, IEP data, ESOL services: WIDA 

data and teacher evaluation data, PAWS maintains the studentsô records related to grades, attendance, testing data, IEP data, etc. 

  

Evidence: FSA report, Iready report, PAWS report 

  

All teachers participate in iReady diagnostic and online learning, data chats and planning, and the MTSS process. 

The principal provides release time for the MTSS process and data chats with planning. The bookkeeper secures subs for the teachers to engage 

in the MTSS process and data chats with planning. The instructional coaches support teachers in data analysis, planning based on data, and 

lesson implementation. The guidance counselor, principal, speech therapist, school psychologist, behavior therapist, social worker, ELL tutor, 

ESE teachers, Title 1 teacher, and staffing specialist are involved in the MTSS processes based on the studentôs needs. 

The ESE teachers, Title I teachers, and classroom assistants provide additional services and support to students based on studentôs needs and 

these small groups change every nine weeks based on data. 

  

Evidence: MTSS manual (screenshot of all faculty duties regarding the process), data chats PowerPoint, Title Documentation showing small 

groups changed based on needs, Tutoring documentation showing student need groupings 

  

Evidence: Copy of IPDP, MTSS (screenshot of service/Tier timeline) 

  

1. Close Reading Lesson Plans are implemented and documented. 
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2. All teachers use the Balanced Literacy, Math and Science Models when planning. 

3. Small groups and work stations are differentiated for students. 
 

 


