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Okaloosa County School District

Vision Statement:

We inspire a lifelong passion for learning.

Mission Statement:

We prepare all students to achieve excellence by providing the highest quality education
while empowering each individual to positively impact their families, communities, and the
world.

Core Values:

Accountability: We, working in conjunction with students’ families, accept responsibility to
ensure student learning, to pursue excellence, and to hold high standards for all.

Citizenship: We prepare all students to exercise the duties, rights, and privileges of being a
citizen in a local community and global society.

Excellence: We pursue the highest academic, extracurricular, and personal /professional
standards through continuous reflection and improvement.

Integrity: We embrace a culture in which individuals adhere to exemplary standards and
act honorably.

Personal Growth: We promote the acquisition of knowledge, skills, and experience to
develop individuals with the aspiration, perseverance, and resilience to be lifelong learners.

Respect: We show regard and consideration for all through a culture of dignity, diversity,
and empathy.

Leadership: We provide guidance and direction to accomplish tasks while being a moral
compass to others.



School Performance Team
Identify the names and titles of the School Performance Plan developers.

Name Title
Jay Sanders Principal
Laurren Seegars Assistant Principal
Greg Brock Assistant Principal
Tulsa Moore Instructional Coach
Kyla Scelzi and ELA Department ELA Department Chair
Connie Siler and Math Department Math Department Chair
Angela Hritz and Social Studies Department Social Studies Department Chair
Kathy Morris and Science Department Science Department Chair
Carol Cassity and ESE Department ESE Department Chair
Toni Toney and Elective Department Elective Department Chair

Stakeholder Involvement: Describe the process taken to create the School Performance Plan.

1. Collected all relevant data. (Student learning, demographic, etc.)

2. Analyzed data to prioritize needs. (What were the data telling us about current trends and needs?)

3. Determined potential causes of the data. (What adult/student practices might have caused the data?)

4. Established goals that we wanted to achieve. (These goals needed to be specific, measurable, attainable, relevant, and time-bound.)

5. Met by departments to discuss data and decided on specific actions, strategies and interventions to help meet our goals. (How would we
get there? What would we need to do to support students in meeting the goals?)

6. Staff determined what artifacts and evidence we would expect from our teachers and students. (How would we know if our strategies
were successful? What changes and improvements would we expect?)

7. Completed the school performance plan template and gathered/reviewed input from our SAC committee before final submission of the
document to the School Board.




8. Submit the final SPP draft.
9. Present to the School Advisory Council for approval. (SAC will vote to approve the plan as presented.)
10.Make revisions to the SPP based on district suggestions.

11. Submit the final SPP to the district office in September.




School Profile

Davidson Middle School delivers a positive, inviting, educational environment driven by its beliefs and mission statement. Davidson
Middle School is located in Crestview, Florida, a rural community of approximately 25,000. Davidson serves 1090 students and 53% of the
school population is on Free or Reduced Lunches.

Davidson Middle School strives to provide a rigorous, stimulating academic environment in which students find both challenge and
support. In English language arts 63% of students scored at or above grade level, 76% scored at or above grade level in math, 61% scored
at or above grade level in science and 80% scored at or above grade level on the Civics EOC. In addition, 64% of students passed an End-of-
Course (EOC) Exam or earned an Industry Certification.

The 56 teachers, 30 educational support personnel, 3 administrators, have adopted the balanced math and literacy model, including
assessment, initial instruction, and intervention, as an integral part of the school curriculum. Davidson Middle School participates in the
MTSS Model for Intervention and uses a variety of purposeful instructional resources to provide differentiated instruction for students.
Davidson Middle School has received the Golden School Award and has an active SAC committee. Davidson Middle School is fully
accredited by the Southern Association of Colleges and Schools/Cognia.

Davidson Middle School is a 24-year-old facility with bright halls and well-equipped classrooms. The use of technology is a high priority,
which is evidenced by one computer lab, Chromebook and the iPad carts available for classroom use, iReady, Study Island, Math Nation,
Classroom Performance Systems, a television broadcast studio, other digital educational platforms being utilized and digital document
readers. Teachers receive regular up-to-date training on county/school technology resources and software. Students are offered a range of
sports activities that include cross country, volleyball, football, basketball, soccer, tennis, golf, track, baseball and softball. Davidson offers
the following opportunities for students to participate: Academic Team, Student Council, NJHS, Minority Council, Buddy Program (Peer
Mentor), RISE (Robotics Integration and STEMM Education), Information and Computer Technology, Digital Information Technology, Web
Design, Panther Trax Show, Yearbook, SSTRIDE, Band, Chorus, Dance, Cheerleading, Beginning Spanish, Spanish 1 Honors, Algebra 1
Honors, and Geometry Honors.




Parent and Community Awareness

St rongly Disagree Neutral Agree Strongly Total
Disagree Agree
1. My childbés | ear 1 0 3 6 5 15
school.
2. Sc_hool rules/d!supllne plans are enfol 0 1 4 7 3 15
consistently at this school.
3. | regularly receive feedback from schc
on how well my child is learning. 3 6 0 5 1 15
4. My family is treated with respect at thi 0 0 > 8 5 15
school.
5.My child has every opportunity to be 0 0 5 8 5 15
successful at this school.
6. My.chlld has th_e necessary cla_ssroorr 1 0 5 8 4 15
supplies and equipment for effective leal
7. 1 would recommend this school to oth 0 0 1 10 4 15
parents.
8. Thischool provides a safe environmel
my child to learn. 0 0 1 9 5 15
9Jwyphnd|srecognaedforgoodenka 0 0 3 7 5 15
behavior at this school.
10. The school is clean and well maintai 0 3 1 6 5 15
11. The teachers, staff,amdinistration at
this school demonstrate a genuine conct 0 3 3 4 5 15
my child.
12. 1 am proud to say | have a child at th 0 0 5 4 6 15
school.
13. | receive positive phone calls, emails
notes about my child from the school. 2 5 3 1 4 15
14. The principal at this school is approe 0 0 5 3 7 15
and reachable.
15. The principal at this school is an effe 0 1 6 1 7 15

leader.



Parent and Community Awareness

What does the data tell you regarding the positive aspects of your school?

This school provides a safe environment for my child to learn. (93% Strongly/Slightly Agree)

I would recommend this school to other parents. (93% Strongly/Slightly Agree)

My child has every opportunity to be successful at this school. @8&8agly/Slightly Agree)

My family is treated with respect at this school. (86% Strongly/Slightly Agree)

My child is recognized for good work and behavior at this school. (80% Strongly/Slightly Agree)

arwnE

What does the data tell you regarding the opportunities for improvement in your school?

1. Increase opportunities for improved communication with parents to provide feedback and positive communication.
2. Continue demonstrating genuine care and concern with all stakeholders.

3. Awareness of building maintenance arekds.

4. Increase the percentage of parents responding to the survey.

Provide a description of the various forms of communication to your community and parents.

Agenda Books, Parent Phone Calls, Parent Information Call Outs, School Advisory Counch, & 8ahibol Websites, Facebook, iOCSD app,
Parent Internet ViewerParent Portal, Parent Conferences, Email, Edmodo, Remind text messaging, Google Classroom, Teacher OCSD (
Assignment Folders, DMS Newsletters, Progress Reports, Report Cards, Sctopgé/@anther Camp for 6th Graders, School Orientation/Og
House, Science Fair Exhibition Night, Civics Parent Meeting, Band/Chorus Parent Meeting, Book Fair Family Night, Pupihiyl&tatio (PMP)
Night, Local Newspapers, etc.
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School Action Plan
ESSA Subgroup: Strategies & Programs to Support the Objectives

ESSA Subgroup Focus

Subgroup: Lowest 25% of Students in ELA and Math

School Focus

What is the cause(s) for this subgroup being an area of focus?

Based on Davidson's historical data, our lowest 25% of students made significant gains based on the 2019 FSA ELA and Math data.
However, this is still an area that our students have scored below proficiency. Therefore, an additional focus is being emphasized, to help
students meet their academic goals.

- ELA Lowest 25% = 54% (2019) / 44% (2018)
- Math Lowest 25% = 59% (2019) / 50% (2018)

What are we doing to target this subgroup?
Create a data driven intervention and instructional plan, to provide targeted students with a variety of differentiated individualized
strategies, in order to increase student proficiency and learning gains.

Targeted School-based Professional Development:
1. All teachers will be trained on how to view and analyze iReady assessment data in October 2020. Emphasis will be on new data,
individual student gains, and the three section breakdown of the writing reporting category.

2. Learning strategies teachers, will attend district professional development in reading and math, to help strengthen and support
foundational skills/standards.

3. ESE coordinator and staffing specialist, will train teachers on how to effectively implement student accommodation and strategies with
fidelity.

Action Steps for Implementation

Classroom Implementation Action Steps (Teachers and Students):
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1. Identified ESE and level 1/2 students will receive, in their ELA classes, an increase in individualized instruction provided by a push-in
interventionist. Instruction will be based on data collected from former FSA, ongoing teacher created assessments, formal /informal
assessment and instructional remediation driven by iReady data.

2. Learning strategies classes, will focus on daily remedial intervention (mini-lessons) and will also provide organizational skills support.

3. Intensive Reading and Intensive Math students will receive an increase in individualized instruction. This will be based on data collected
from former FSA, iReady, ongoing common assessments, and remediation from instructional software such as iReady and Think Through
Math, etc.

4. Targeted remedial math students will receive additional small group remediation through dedicated pull out services. During this
instructional time, students will meet with an interventionist, throughout the second semester.

5. A school-wide positive behavior initiative program (PBIS), will be implemented across all content to encourage positive academic and
classroom behaviors. As a goal, our ESSA subgroup will reduce the number of academic failures and reduce the annual number of
discipline referrals.

6. Plan of Care tutoring will target our lowest 25% quartile of students with intense and structured remediation, which will target ELA,
Math and Writing foundational skills. POC instructional teams will receive specific training to implement effective remediation strategies
and will meet weekly to review common assessments and progress toward standards.

7. Students have the ability to receive additional opportunities for tutoring, with after school tutorial times on Wednesday and Thursday.
This service is provided by learning strategies teachers and classroom assistants.

8. Encourage student participation on the College Board’s online Khan Academy linkage, which targets a student’s deficiency and
increasing remediation in these areas.

9. Collaborate and problem solve to ensure the implementation of high quality instructional practices utilizing the MTSS process: at the
core (Tier 1) and intervention/enrichment (Tiers 2/3) levels.

School Implementation Action Steps (Administration, Teachers, and Students):

1. Administrators strategically develop a master schedule to allow for FSA level 1 students to attend Intensive Reading, Intensive Math
classes and/or Learning Strategies classes.
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2. Administrators strategically develop a master schedule to allow ESE students and students performing below grade level to attend an
ELA/Math class with a push-in interventionist.

3. Administrators will schedule data chats to include discussion of lowest 25% student progression and strategies.

4. Administrators will schedule MTSS full-day student presentation meetings, to address areas of academic, behavioral and/or attendance
concerns. During this time, the MTSS committee will identify and assist with the development of strategies and tier support.

Progress Monitoring

Initiative

How Will It Be Monitored

Frequency of Official Monitoring

Who is Responsible to Monitor

IReady/FSA Data Chats

IReady and FSA individualized,
grade and department data

At least twice a year

Administrators and Teachers

Progress Monitoring of the Lowesg
25% of Students

Quarterly GradesReady, and FSA
Scores

Weekly (Learning Strategies and
PushlIn Interventionist) and
Quarterly

Administration, School
Counselors and Teachers

Differentiation Strategies LessonPlans/Walkthroughs, Daily/Weekly Administrators and Teachers
Observations
Progress, Usage, and Assessmer| Quarterly Administrators and Teachers

iReady and Think Through Math

Reports

Evaluation Following Mid-Year Data

Evaluation of Targeted School-based Focus & Implementation:

Refinement of Targeted School-based Focus:
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School Action Plan
ELA: Reading & Writing

\ District Goal: | Students shall demonstrate reading proficiency at or above the expected grade level.

Objectives:

The percentage of all curriculum students who will make learning gains in reading as defined by the State of Florida on
the Florida Standards Assessment Test will be at least 60%.

The percentage of students in the lowest 25% who will make learning gains in reading as defined by the State of
Florida on the Florida Standards Assessment Test will be at least 55%.

The percentage of Level 4 and 5 students who will make learning gains in reading on the Florida Standards
Assessment Test will be at least 70 %
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School Action Plan
ELA: Strategies & Programs to Support the Objectives

Central Focus: ELA Focus

Keeping the end in mind, use the ELA Standards, Item Specifications, Achievement Level Descriptors (ALDs), and data (e.g., MAP,
FSA, formative) to design engaging lessons:

e Use ELA resources such as Florida Collectims, iReady, and Common Lit to plan instructional lessons/units

e Develop FSA style questions and assessments to accompany instructional lessons/units

e Use data (e.g., iReady, FSA, formative) to drive whole group instruction and cooperative groups

School Focus

Targeted School-based Focus:
. Utilize backward design techniques when planning instruction in order to thoroughly address the ELA standards.

. Utilize data from iReady, formative assessments, and summative assessments to plan instruction.

Targeted School-based Professional Development:
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A. Common Planning Learning Communities

1. Establish norms and routines for collaboration amongst the ELA department.
a. Pacing guide will be considered during lesson planning for ELA and IR teachers in order to assist with backward
design.
b. IR teachers will utilize lessons from iReady.
2. Utilize common planning time in department meetings to establish best practices.
a. Department will meet twice a month.
b. Teachers will meet with their appropriate grade level partners to plan, discuss, and reflect on the lessons with

explicit teaching of the standards and units that have been taught.
B. Utilize ALDS and Item Specifications to Develop FSA style questions and assessments

1. District personnel (Lynn Kozak, Tulsa Moore) will assist teachers with the development of FSA style questions and
assessments using a backward design approach to planning (June 4).

2. The instructional coach will assist teachers in analyzing data (iReady, FSA, formative/summative assessments) and creating
FSA style questions for formative and summative classroom assessments.

C. Best practices for using novels in the classroom.

1. Teachers will attend the 180 Days training during summer PD. These teachers will share the information on the best
practices of using a novel in the classroom in order to teach the standards.

2. Teachers using novels in the classroom will be expected to follow these best practices.

Action Steps for Implementation

Classroom Implementation Action Steps (Teachers and Students):
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A. Text Sources to Address the Standards

1. Teachers will utilize a variety of sources in order to ensure that the standards are being taught. Sources will include, but not
be limited to: Collections, CommonlLit, SCOPE Magazine, NewsELA, iReady (IR), and novels. When teaching novels, teachers will follow the
best practices shared during the county novel studies professional development.

2. Teachers will keep the end in mind by making sure that all underlying standards and concepts have been explicitly taught
before asking students to apply these concepts to one or more texts.

3. Reading comprehension strategies such as determining the main idea, STEAL method for characterization, etc., should be
explicitly taught prior to expecting students to apply these concepts to texts.

4. Students will read, identify deep meanings, text-mark with a purpose, and annotate complex passages from sources in order
to master the standards at a variety of ALD levels.

B. FSA Style Questioning

1. Teachers will modify and scaffold questions from various sources to include all three phases of TDQs (Key Ideas and Details,
Author’s Craft/Text Structure, Integration of Knowledge and Ideas) as appropriate for the standards being assessed.

2. Teachers will use ALDs to write or edit TDQs using the Standards Based Question Stems from the district provided ELA
Resource book in order to ensure rigor and scaffolding.

3. Students will identify, analyze, and be able to explain verbally, and/or in writing, the difference between a correct answer
choice in a complex, multiple-choice question, and the distractor choices.

C. Backward Design

1. Teachers will use backward design in order to plan meaningful, rigorous instruction with explicit teaching of the standards
and concepts. This teaching will include best practices such as think alouds, teacher modeling, and the gradual release process.

2. Teachers will examine formative/summative assessments, available FSA and iReady data, including the learning continuum,
to identify areas of student strengths and weaknesses in order to target specific skills/concepts in order to further increase learning
outcomes (student’s proficiency and learning gains).
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3. Teachers will use the unit assessments in the Collections textbook, and they will plan instruction in order to teach the
standards covered in these assessments.

4, Teachers will examine the FSA item specs and the Standards Resource Book to write and modify TDQs.
5. Teachers will meet with the instructional coach throughout the year to collaborate on lesson plans.
6. Teachers will utilize best practices, when utilizing novels in the classroom. They will utilize aspects of How to Teach

Literature Like a Professor, such as symbolism and archetypes.

D. Engagement Strategies to Teach the Standards

1. Teachers will continue to use best practices such as student talk, collaborative groups (when appropriate due to COVID
restrictions), writing through reading, etc. to teach the standards.

2. Students will participate in the use of best practice activities and comprehension strategies during lessons, such as
purposeful text marking, student talk activities, SPRITE, etc.

Progress Monitoring

Initiative How Will It Be Monitored Frequency of Official Monitoring | Who is Responsible to Monitor

Use of Sources to Teach the Lesson Plandnformal and Formal| Weekly Administrators, Teachers,

Standards: Ex. Florida Collection{ Observations Instructional Coach

IReady, Common Lit, Novels, etc]

FSA Style Questioning Lesson Plans, Informal and Formi Weekly Administrators, Teachers,
Observations Instructional Coach

Backward Design Lesson Plans, Informal arf@rmal | Weekly Teachers, Instructional Coach
Observations

Engagement Strategies to Teach| Lesson Plans, Informal and Formi Weekly Administrators, Teachers

the Standards: Ex. Student Talk, | Observations

Graphic Organizers, Annotations,

etc.

\ Evaluation Following Mid-Year Data

18



Evaluation of Targeted School-based Focus & Implementation:

Refinement of Targeted School-based Focus:
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School Action Plan
ELA: Strategies & Programs to Support the Objectives

| Central Focus: Text-based Writing

School Focus

Targeted School-based Focus:

Targeted School-based Professional Development:
. Utilize data from the FSA writing test and classroom formative writing assessments when planning instruction.

. Select teachers will receive additional training from the Instructional Coach on the FSA rubric and the Davidson Writiungnigléme
first semester. They will receive strategies on how to incorporate the rubric and writing plans into their lessons.

Writing Plan

Davidson Middle School Writing Plan 2020-2021

All teachers will use the FSA Rubric and Davidson Writing Plan in order to guide writing instruction.

1. School Wide Writing
1. School wide writing will take place on November 17th and March 16th.

2. Language Arts teachers will receive one day or more of TDE to calibrate and score essays in order to drive areas of
instruction. Calibration will take place on November 18th and March 17th.

B. Rubric Calibration

1. Teachers will explicitly teach the categories within the writing rubric--Purpose, Focus, Organization, Evidence and
Elaboration, and Conventions so that students are aware of how they are being scored.

2. Students will unpack the FSA writing rubric in order to have a clear understanding of each area of focus.

3. Students will self-assess and peer-assess using the FSA writing rubric and/or teacher created checklists that focus on
specific writing needs.
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4. Students will participate in conferences with peers and/or the teacher.
C. Text Marking and Annotations
1. Teachers will model reading through writing strategies and purposeful text marking.
2. Teachers will model reading through writing with purposeful annotations in order to model elaborative techniques.
3. Students will synthesize text markings and annotations to help formulate a claim/central idea for body paragraphs.
D. Strengthening Elaboration

1. Teachers will model how to use the CiSE /CSE- So What? Why Does It Matter Graphic Organizer, model elaboration
techniques and explicitly teach the So What? Why Does it Matter? Strategies.

2. Students will use the CSE-So What?/Why does it matter? Graphic organizer to plan their argumentative essays.

3. Students will use the CiSE-So What?/Why does it matter? graphic organizer to plan their informative essays.

4. Common language and strategies will be used across grade levels and across core subject areas.

5. Students will plan using multiple sources. Students will utilize three sources by October 20th.

6. Students will use the CiSE/CSE graphic organizer to make SPRITE/SPEC/GRAPES connections in their writing plan so
that they can strengthen elaboration.

7. Teachers will use mini lessons to model skills and strategies such as AWUBIS and FANBOYS to vary sentence structure.

8. Teachers will model how to pull academic vocabulary from the text and demonstrate how to use these words in their
own sentences instead of simply quoting the text.

E. Purpose, Focus, and Organization

1. Teachers will model how to write introductions and conclusions using think alouds.

2. Teachers will use exemplar essays and idea mapping to provide examples of effective introductions and conclusions.
3. Teachers will use mini lessons to model transitions in order to tie specific transitional words and phrases to matching
formats and patterns of organization.

4. Students will self-assess and peer-assess using the FSA writing rubric and/or teacher created checklists that focus on
introductions/conclusions.

5. Students will use the CSE-So What?/Why does it matter? Graphic organizer to plan their argumentative essays.
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6. Students will use the CiSE-So What?/Why does it matter? graphic organizer to plan their informative essays.

F. Writing Through Reading

1. Students will identify key ideas and details within multiple texts in order to synthesize and make connections as will be
demonstrated in both argumentative and informative essays.
2. Students will respond to a text in writing by making personal connections and analyzing, synthesizing sources.

Progress Monitoring

Initiative

How Will It Be Monitored

Frequency of Official Monitoring

Who is Responsible to Monitor

School Wide Writing

student samples

once per semester

ELA teachers, guidance
counselor, administrators

Calibration/Scoring

student samples

once per semester

ELA teachers, administrators

Incorporating Writing Through
Reading

lesson plans, informal/formal
observations, assessments

monthly

teachers, administrators

Evaluation Following Mid-Year Data

Evaluation of Targeted School-based Focus & Implementation:

Refinement of Targeted School-based Focus:
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School Action Plan
ELA: Strategies & Programs to Support the Objectives

\ ELA Levels 1 and 2 Focus

School Focus

Targeted School-based Focus:

By the end of the year, we expect intensive reading students to be able to make learning gains oh@stepdtased on their Achievement
Level of the content standards (“Levels 1 and 2, aclasseseSudents will
also be able to read and analyze grade level texts, including infeenaati fiction/literary texts, by using best practices to engage with the te
such as text marking, annotating, student talk, and writing through reading activities.
Targeted School-based Professional Development:

A. Intensive reading teachers will work with the Instructional Coach to utilize the iReady program resources and outside sources in
order to create a balance of fiction and nonfiction lessons. The lessons will include direct instruction and small teacher led groups and
purposeful stations/cooperative groups driven by skills/concepts and TDQs. These include close reading resources and text sets that are
part of the iReady resources.

C. Intensive reading teachers will utilize the training from county PD to incorporate the use of whole group instruction that includes
explicit teaching, modeling, teacher led discussions, and purposeful cooperative learning groups/stations.

D. Intensive Reading teachers will utilize differentiated driven instruction that includes FSA, iReady and classroom assessments to
analyze student achievement and plan for instruction. Department chairs, guidance, administration and the Instructional Coach will
provide support for analyzing the data as needed. Teachers will receive training on iReady resources.

F. IR te@hers will be provided training and TDE to analyze the data and to create and monitor PMPS and students in the MTSS proces

Action Steps for Remediation
Intervention/Title I Implementation Action Steps (Teachers and Students):

A Teachers will work/team teach with the Instructional Coach to implement the new resources in iReady and to plan/reflect on the
lessons that are part of the 30 days to Improving Instruction series webinars.

B. —IR teachers will utilize the ELA pacing guide as a reseuo explicitly teach the standards and reinforce the concepts that are being
in ELA classes.
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D. Students will utilize strategies such as 1.) Text Marking with a purpose: Vocabulary, paragraph numbering, paraphrasing
paragraphs, highlighting evidence to support answer choices with text. 2.) Student Discussion 3.) Text Jigsaw: Writing Reflection, to help
them to grapple with complex texts.

E. Once the schedule is made for the IR aide, and the protocols and expectations for their work with the IR students have been
determined by the IR teachers, the Instructional Coach will meet with the aide to go over the protocols and expectations and best practices
for working with the IR students.

F. Teachers will allow for small groups. These small groups will be based on formative assessment data and the standards.
G. Teachers will use anchor charts to teach concepts and strategies that are based on the standards, for example, Somebody Wanted,
But, So.

H. Students will use the anchor ctsato help them to answer TDQs and standbedsed questions.

Progress Monitoring

Initiative How Will It Be Monitored Frequency of Official Monitoring | Who is Responsible to Monitor
IReady IReady/ iReady tracking / digital | At least 45 minutes per week Administration, instructional
reports coach, IR teachers
Strategy instruction for reading arf Walkthroughs, lesson plans, and | weekly Administration, instructional
writing anchor charts working with the instructional coach, IR teachers
coach
Literature based TDQs Walkthroughs, lesson plans, and | Weekly Administration, instructional
working with the instructional coach, IR teachers
coach
Teacheiled Small Groups Walkthroughs and lesson plans | Weekly Administration, instructional
coach, IR teachers

Evaluation Following Mid-Year Data

Evaluation of Targeted School-based Focus & Implementation:

Refinement of Targeted School-based Focus:
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School Action Plan

ELA: Strategies & Programs to Support the Objectives

\ Pandemic ELA Instructional Gaps Focus

School Focus

Targeted School-based Focus: Throughout the year, teachers will address social and emotional concerns. Next, teachers address
student needs and will explicitly re-teach concepts not taught during the previous school year.

Action Steps for Implementation

Classroom Implementation Action Steps (Teachers and Students):
1. Teachers will use iReady for data driven instruction.

SEL-Focused lessons.
3.Teachers will implement the expectations from our PBIS program.

2. Teachers will focus their efforts on building relationships with every student and creating a community within the classroom using

Progress Monitoring

Initiative How Will It Be Monitored Frequency of Official Monitoring | Who is Responsible to Monitor
Utilizing Best Practices within Students check ins, journaling, Weekly Teachers, administrators,
the classroom. HOPE Squad guidance counselors
Incorporating PBIS into the Intervention and support lessons | Weekly Teachers, administrators,
school community. during PROWL guidance

iReady digital reports to drive
instruction; classroom
assessments

Data driven instruction

Once per semester (iReady); bi-
weekly

Teachers, administrators,
instructional coach

Lesson plans, working with the
instructional coach

Explicit teaching of standards to
fill in the gaps through spiraling
and re-teaching.

Daily

Teachers, administrators
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Evaluation Following Mid-Year Data

Evaluation of Targeted School-based Focus & Implementation:

Refinement of Targeted School-based Focus:
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School Action Plan

Social Studies
District Goal: Students shall demonstrate social studies proficiency at or above the expected grade
level.
Objectives:
Civics

The percentage of all curriculum students who will be proficient in Civics as defined by the State of Florida on the
Florida Civics End-of-Course Exams will be at least 85%.
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School Action Plan
Social Studies: Strategies & Programs to Support the Objectives

Central Focus: Social Studies Focus

Keeping the end in mind, create lessons based upon content standards
o Use the benchmark clarifications and content limits to inform lesson design where appropriate
0 Use Test Item Specifications to develop quality assessment items based upon benchmark clarifications and content limits (Civics and
11t United States History)
e Use resources effectively in classroom instruction and planning
0 Use textbooks, ancillary materials, FJCC, and SHEG, along with a thorough analysis of pre-selected FSA standards, for collaborative
lesson planning (World History and 8th United States)
e Use engaging strategies and instructional Best Practices in lesson delivery and planning
0 Explore engaging classroom activities that support English Language Learners as well as students with general reading deficiencies for
use in collaborative lesson planning (World History and 8th United States)
® Introduce instructional Best Practices and routines for lesson planning (New Social Studies Teachers)

School Focus

Targeted School-based Focus:

By the end of the year, we expect our students to be able to use a variety of comprehension strategies that havetlyedanghyticthe
students to comprehend complex text that is focused on the standards and contains a variety of stimulhasts;igesphs, maps, articles, etc
Students will effectively respond to standabdsed TDQs which will guide them towards purposeful engagement and comprehension of s
studies texts. In addition, students will also be able to use the informatiothieemlessons to write FSA style paragraphs and essays such
DBQs.

Targeted School-based Professional Development:
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1. Department collaboration to create lesson plans that are standards-based and include best practices for teaching history such as
the use of the Thinking Like a Historian/SHEG skills, targeted TDQs, the explicit teaching of content and reading comprehension strategies,
and include text-markings, annotations, etc.

2. During department meetings, Civics teachers will work together to design assessments that follow the item specifications and meet
the rigor of the EOC.
3. The Civics and World History teachers will continue to collaborate on the implementation of the Civics standards in World History

during the second semester.

4. New social studies teachers will be trained to design lessons that implement best practices and that also incorporate reading
comprehension strategies.

5. New social studies teachers will be trained to plan and implement effective DBQHanitsach the content using best practices in rea
and writing strategies.
6. All grade levels in Social Studies will be following the new pacing guides as required by the county and state.

Action Steps for Implementation

Classroom Implementation Action Steps (Teachers and Students):

Best practices in Social Studies Classes:

1. Explicit teaching of specific strategies related to Social Studies.
a. Teachers will teach Thinking Like a Historian/SHEG skills such as Author’s Perspective and Reliability.
b. Students will apply these skills throughout the year to a variety of sources
2. Explicit teaching of reading comprehension strategies to access a variety of primary and secondary sources (textbook, CommonlLit,

NewsELA) in order to address the standards.

a. Teach students to effectively respond to text dependent questions which guide them through complex text towards the
Social Studies objective. Teachers will allow the students to create their own standards-based TDQs as a way of self-assessment of their
comprehension of the text.
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b. Teach students to effectively use Student Talk such as Think-Pair-Share, Collaborative Groups and Socratic Seminars to
analyze text, collaborate with others to answer TDQs linked to the culminating task. Students will follow student talk protocols and
conversation stems to ensure purposeful, accountable talk driven by the TDQs that ensures a deeper interpretation of the text.

C. Teach students to respond to TDQs in writing that show an understanding of the social studies content, and whenever
possible FSA style with evidence and elaboration.

d. Teach students to analyze a related set of documents for the purpose of explaining a social studies related topic or for
defending a position. Students will use their document analysis skills to organize their thinking, select evidence and support for a written
response in the form of a FSA style paragraph or essay (DBQ). This writing will be assessed using an FSA style rubric/checklist.

3. Explicit teaching of strategies to analyze a variety of social studies text.

a. Teach students to analyze text in a variety of forms such as articles, journals, timelines, charts, tables, video clips, political
cartoons, infographics, sources etc. using analysis strategies such as content frames and graphic organizers (ex. GRAPES).

b. Teach students to identify and utilize text features and text structures that are specific to social studies and aid in
comprehension of the text.

CIVICS IN SOCIAL STUDIES CLASSES:

1. Civics teachers use a variety of assessments that are based on the Item Specifications, including multiple choice items, graphic
organizers and Checks for Understanding paragraphs. These assessments will include domain specific vocabulary.

a. Civics students will be aware of the standards and objectives being taught and being assessed.

b. Civics teachers will continue to add relevant questions from previously-covered content to discussions, study guides,
vocabulary quizzes, and tests.

2. According to the Pacing Guide, Civics teachers will spend more time on the areas of need according to formative and summative
assessments.

3. Civics teachers will use a variety of resources, including the Florida Joint Center for Citizenship (FJCC) curriculum, the McGraw Hill
Civics, Economics, & Geography textbook, and the iCivics website to enhance instruction and emphasize the standards.

4. World History teachers will implement the Civics focused lessons during the second semester that were developed in collaboration with
the Civics teachers.
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Instructional Gap Focus

5. Academic gaps for'Bgrade World History to be addressed in Civicd b the origin of democracy (Greece), representative government,
citizenship, checks and balances, civic duty, and Rule of Law (Rome).

6. US History students will be remediated in types of government fbgnadle Civics such as democracy, republic tiedfoundations of the
American government. (ex. Mayflower Compact, Magna Carta).

7. 8" grade World History teachers will remediate as needed on the following skills: geographic features, geographic landfoepseaditg
skills.

Progress Monitoring

Initiative How Will It Be Monitored Frequency of Official Monitoring | Who is Responsible to Monitor

Planning using the Pacing Guide| Lesson Plans, informal and forma Monthly Administrators, teachers,

and Explicit Teaching observations department chair

Social Studies Specific Reading | Lesson Plans, informal and forma Monthly Administrators, teachers,

Strategies observations department chair

Civics Focus in World History Lesson Plans, informal and forma Monthly during the second semes| Administrators, teachers,

Second Semester observations department chair

DBQ Lesson Plans, informal and forma] Twice a year Administrators, teachers,
observations department chair

Evaluation Following Mid-Year Data

Evaluation of Targeted School-based Focus & Implementation:

Refinement of Targeted School-based Focus:
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School Action Plan
Math

| District Goal: | Students shall demonstrate math proficiency at or above the expected grade level.

Objectives:

The percentage of all curriculum students who will make learning gains in math as defined by the State of Florida on
the Florida Standards Assessment Test will be at least 70%.

The percentage of students in the lowest 25% who will make learning gains in math as defined by the State of Florida
on the Florida Standards Assessment Test will be at least 65 %.

The percentage of Level 4 and 5 students who will make learning gains in math on the Florida Standards Assessment
Test will be at least 60%
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School Action Plan
Math: Strategies & Programs to Support the Objectives

Central Focus: Math Focus

Use Achievement Level Descriptors (ALDs) and Item Specifications to design interactive, engaging lessons with a strong focus on
student-to-student interaction

e Use math resources such as the textbook, Math Nation, Khan Academy, iReady, and technology to support the math content

e Use the ALDs and Item Specifications to create rigorous questions mirroring the FSA item types

e Use assessment data (e.g., FSA, iReady, formative) to drive whole group instruction, differentiated activities, and spiraling tasks

School Focus

Targeted School-based Focus:

By the end of the year, we expect our students to be able to implement appropriate math practices, utilizepprdglees and be able to
explain/defend their problem solving process in order to move from basic comprehension/computation to a deeper unadétsiafdingath
standards and course specific FSA benchmark items.

Targeted School-based Professional Development:

1. Based on teacher need and interest, three district professional development days will be offered focusing on FSAYstdedsydsific item
specifications, and specific topics that include Statistics, Geometric Constructions, Desmaox] thé ase of iPads. The PD will include the
designing/sharing of multiple activities, instructional strategies, formative and summative assessments as well asutidesecp@ance of the
district curriculum guide.

Action Steps for Implementation

Classroom Implementation Action Steps (Teachers and Students):

1. Designing student-engaged Whole Group Instruction and Differentiated Lessons to include Stations, Small Group Instruction, and
Cooperative Learning Opportunities that place a strong focus on purposeful student-to-student interaction

To support the central message of embedding math practices, student talk, and spiraling to strengthen the students’ ability to master a
standard, students will:

a. participate in frequent and various opportunities to engage in student math talk (whole/small group, partners, stations, etc.).
Instruction will be structured such as to encourage students’ use of representations, approaches, and/or error analysis (Balanced Math
Model)
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b. be expected to use accurate language (vocabulary, properties, theorems, etc.) while defending or explaining their math
work/solutions

To support the central message of developing purposeful small group activities to drive standards based instruction and increase student
talk, teachers will:

c. incorporate best practices learned from district provided PD which will focus on developing common course specific assessments

d. utilize a variety of instructional assessments, to include grade specific designed FSA assessments (both summative and
formative) and iReady, to drive instruction in order to create opportunities for students to work with small groups. Resources used for
small group instruction/stations would be those provided in the District Curriculum Pacing Guide and district provided
programs/resources and/or any that the teacher has personally researched (ALDs, PowerPoint Bellringers, iReady Teacher Toolbox, Khan
Academy, IXL, etc.)

e. Teachers will post learning objectives on the board written as “I can” statements that clearly define the standard(s) being studied
to help guide instruction.

2. Utilizing math resources such as: newly adopted Pearson Textbook, Math Nation, Khan Academy, CPALMS, IXL, TTM, etc.
To support the central message of utilizing the above math resources to master a standard, teachers will:

a. provide students with usernames and passwords for online texts (via ClassLink) and resources as well as Math Nation
(http://www.algebranation.com) in order to enhance, reinforce, and support daily instruction

b. access CPALMS (http://www.cpalms.org) to utilize resources available such as lesson plans, MFAS problems, item specs, ALDs,
etc.

c. Teachers will utilize iReady data to reinforce instruction based on students' iReady Projected Proficiency scores and suggested
learning continuum. Using curriculum resources students will be assigned ancillary materials based on available iReady data

3. Designing formative and summative assessments which are derived directly from the ALDs and Item Specifications

a. Teachers will familiarize and utilize the DOE established Item Specifications/Assessment Limits to support the central message
of designing formative and summative assessments to foster common rigor and expectations

b. Teachers will utilize iReady data to reinforce, develop, and introduce skills/concepts based on students' iReady Projected
Proficiency scores and suggested learning continuum which will support the use of common assessments
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4. Using assessment data to purposefully spiral standards

To support the central message of embedding math practices, student talk, and spiraling to strengthen the students’ ability to master a

standard, teachers will:

a. create/provide examples to show students what mastery of a concept "looks like”. Mastery examples could be inserted in such
items as anchor charts, Cornell notes, graphic organizers, extended written responses, interactive notebooks, etc. with the 8 mathematical
practices embedded within those examples

b. provide ongoing feedback to students regarding their learning and will provide additional opportunities to learn, practice
(spiraling), revise and demonstrate their knowledge and skills

c. provide frequent and various opportunities to encourage students to engage in math talk (whole/small group, partners, stations,
etc.). Spiraling the standards will be structured such as to encourage students’ use of representations, approaches, and/or error analysis

(Balanced Math Model),

d. model accurate language (vocabulary, properties, theorems, etc.) while explaining math work/solutions in relation to a spiraled

standard

e. Teachers will utilizéReady data to reinforce, develop, and introduce skills/concepts based on stiRkentg Projected Proficiency
scores and suggested learning continuum to support the mastery of a spiraled standard

Progress Monitoring

Initiative

How Will It Be Monitored

Frequency of Official Monitoring

Who is Responsible to Monitor

FSA standardand grade specific
item specifications: ALD's, desig|
formative and summative
assessment

Lesson plans, Walk Through,
Teacher PD Groups, Department
Meetings, Teacher Created
Assessments

Weekly

Administration, Department
Chair, Teacher

FSA standards andapte specific | Lesson plans, Walk Through, Weekly Administration, Department
item specifications: ALDs, embed Teacher PD Groups, Department Chair, Teacher

math practices, student talk, Meetings

purposeful spiraling

FSA standards and grade specifi¢ Lesson plans, Walk Through, Weekly Administration, Department

item specifications: ALDs, use of
math resources (text, Math Natiof

CPALMS, iReady Teacher

Teacher PD Groups, Department
Meetings

Chair, Teacher
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Toolbox, Coach Digital, Khan
Academy, IXL, etc.)

Purposeful Student Math Talk
(Stations/Small Groups, partners,
Cooperative Learning
Opportunities, etc.)

Lesson plans, Walk Through,
Teacher PD Groups, Department
Meetings

At least once a week

Administration, Department
Chair, Teacher

Evaluation Following Mid-Year Data

Evaluation of Targeted School-based Focus & Implementation:

Refinement of Targeted School-based Focus:
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School Action Plan
Math: Strategies & Programs to Support the Objectives

\ ELA Levels 1 and 2 Focus

School Focus

Targeted School-based Focus:

By the end of the year, we expect our Level 1 and Level 2 students to be able to make learning gains of attejdtases on their

Achi evement Level of the content standards. (“Levels 1 and 2
Targeted School-based Professional Development:

1. iReady Training

2. Based on teacher need and interest three district professional development days will be offered focusing on FSA staledspdsifigr
item specifications, and specific topithat include Statistics, Geometric Constructions, Desmos, IXL and the use of iPads. The PD will in
the designing/sharing of multiple activities, instructional strategies, formative and summative assessments as welpasititeserjuence of th
district curriculum guide.

Action Steps for Remediation
Intervention/Title I Implementation Action Steps (Teachers and Students):

1. Teachers of Level 1 and 2 students will review student FSA and iReady data to identify grade-level standards of focus for small and
whole group instruction. Students will be grouped using the learning continuum report which identifies students' strengths and
deficiencies within the five domains. Teachers will target specific skills/concepts within lessons, to further increase learning outcomes
(student proficiency and learning gains). Small group time will be spent remediating those skills in order to build a solid foundation
leading to overall growth in each student. Instruction should take place 3-4 times per week.

2. Teachers of Level 1 and 2 students will plan for small and/or whole group math discussion weekly. Teachers will plan instruction
based on the students' ability to perform each standard. Activities, stations, and assessments will be created using the Achievement Level
Descriptors and Item Specifications.

IM Teacher will routinely incorporate:

3. Various Modes of Instructional Delivery
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a. Whole group instruction that includes explicit teaching, teacher modeling, teacher led discussion, and cooperative learning
groups

b. Differentiated instruction that includes teacher led small group instruction, differentiated stations, and cooperative learning
groups

-Provide small group instruction to each student to meet specific student needs (remediation or enrichment) based on formative
assessments (iReady or teacher created)

-Incorporate standards-based, purposeful stations as needed and indicated by student data (iReady, Khan Academy, teacher
assessed)

-Collaborate with Math teachers to determine prerequisite skills necessary to support course standards
IM students will know the objective for each lesson, small group, and station.

4. IM students will participate in at least one (1) hour of iReady instruction weekly.

Progress Monitoring

Initiative How Will It Be Monitored Frequency of Official Monitoring | Who is Responsible to Monitor

iReady Data reports; lesson plans Weekly Administrators, Guidance,
Teachers, Department Chair

IM teachers collaborate with MLP (PD Meetings); reflection; 3 meetings/school year Administrators, Department
correspondinggrade level teachery notes; lesson plans Chair, teacher
IM teachers collaborate with othe| Lesson plans, reflection As needed Administrators, @partment
IM teachers within the school Chair, teacher
Small/whole group math talk Weekly lesson plans Weekly Administrators, Teachers

Evaluation Following Mid-Year Data

Evaluation of Targeted School-based Focus & Implementation:

Refinement of Targeted School-based Focus:
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School Action Plan
Math: Strategies & Programs to Support the Objectives

\ Pandemic Math Instructional Gaps Focus

School Focus

Targeted School-based Focus: Throughout the year, teachers will address academic, social, and emotional concerns. Next, teachers will
address student needs and re-teach concepts not taught during the previous school year.

Action Steps for Implementation

SEL-Focused lessons.

Classroom Implementation Action Steps (Teachers and Students):
1. Teachers will use iReady for data driven instruction.
2. Teachers will focus their efforts on building relationships with every student and creating a community within the classroom using

3. Teachers will implement the expectations from our PBIS program.

Progress Monitoring

Initiative

How Will It Be Monitored

Frequency of Official Monitoring

Who is Responsible to Monitor

Utilizing Best Practices within
the classroom.

Students check ins, journaling,
HOPE Squad

Weekly

Teachers, administrators,
guidance counselors

Incorporating PBIS into the
school community.

Intervention and support lessons
during PROWL

Weekly

Teachers, administrators,
guidance

Data driven instruction

iReady digital reports to drive
instruction; classroom
assessments

Once per semester (iReady); bi-
weekly

Teachers, administrators,
instructional coach

Explicit teaching of standards to
fill in the gaps through spiraling
and re-teaching.

Lesson plans, working with the
instructional coach

Daily

Teachers, administrators
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Evaluation Following Mid-Year Data

Evaluation of Targeted School-based Focus & Implementation:

Refinement of Targeted School-based Focus:
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School Action Plan
Science

| District Goal: | Students shall demonstrate science proficiency at or above the expected grade level.

Objectives:

The percentage of 8t grade students who will be proficient in science as defined by the State of Florida on the
Statewide Science Assessment (SSA) will be at least 65%.
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School Action Plan
Science: Strategies & Programs to Support the Objectives

Central Focus: Science Focus

Keeping the end in mind, use Standards and Item Specifications to design interactive and engaging 5E Science lessons
e Engaging whole group, cooperative group, and station learning opportunities with an emphasis on student-to-student interactions
e Use assessment data (e.g. SSA, Study Island, formative assessments) to drive the whole instruction, differentiated activities, and
spiraling tasks that place a strong focus on student-to-student interactions

School Focus

Targeted School-based Focus:
By the end of the year, we expect our students to be able to show mastery and retention of science course standards.

Targeted School-based Professional Development:

Useprofessional development days to collaborate and create engaging lessons and practice teaching strategies basedeohaedahier est.

Three district professional development days will be offered focusing on FSA standards, grade specific fieatispscand the use of iPads.

The PD will include the designing/sharing of hawmislessons and instructional strategies, formative and summative assessments as well
scope and sequence of the district curriculum guide.

Action Steps for Implementation

Classroom Implementation Action Steps (Teachers and Students):

1. Instruction, Assessment and Spiraling of SSA Standards:

a. Within the first nine weeks and throughout the year science teachers will use a variety of formative and summative
assessments to evaluate student mastery of science standards including, pre and posttests, bell ringer activities, spiraling
test questions, purposeful scaffolding activities or graphic organizer.

b. Throughout the year science teachers will use best practices, such as components and strategies of the "5E" model in their
lesson plans.

c. Science teachers will follow the district level quarterly pacing guide to monitor quarterly pacing of standards and maintain
lesson plan records.

2. Differentiation:

a. Teachers will use formative assessment and progress monitoring tools to create cooperative learning groups to review areas of
deficiency and enrichment for students who have mastered the content.
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b. Advanced Science students will be required to complete a writing component using research that incorporates factual information
about a science topic and cite sources. Science teachers will provide instruction explaining how to conduct research, paraphrase reading
material, summarize, and avoid plagiarism.

c. Advanced students will participate in collaborative discussions (whole group, small groups, pairs) regarding the articles, and/or
engage in writing assignments about the science-related assignments.

3. Students will practice reading comprehension strategies using resources with science content provided at the teacher’s discretion based
on their support of NGSS Standard based curriculum in order to provide application of the instructed vocabulary.

a. Science teachers will develop with sciesace u d waeabulawy lists of words and appropriate standards based vocabulary words
(resources: NGSSS Item specs) through direct instructibmeanforcement at the beginning of the lesson.

Progress Monitoring

Initiative How Will It Be Monitored Frequency of Official Monitoring | Who is Responsible to Monitor
Assessment/ Spiraling/Scaffoldin{ Lesson Plans/Walkthroughs Daily/Weekly Administration, instructional
coach, department chair, teach
Differentiation Lesson Plans/Walkthroughs Daily/Weekly Administration, instructional
coach, department chair, teach
Components of instructional Lesson Plans/Walkthroughs Daily/Weekly Administration, instructional
reading strategies using content coach, department chair, teach
area text.

Evaluation Following Mid-Year Data

Evaluation of Targeted School-based Focus & Implementation:

Refinement of Targeted School-based Focus:
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School Action Plan
Science: Strategies & Programs to Support the Objectives

\ Pandemic Science Instructional Gaps Focus

School Focus

Targeted School-based Focus:
Spiraling with Study Island

Action Steps for Implementation

Academic gaps

flow.

Classroom Implementation Action Steps (Teachers and Students):

a. Academic gaps from 5th grade integrated science on Life science standards to be addressed in 7t" grade Life Science.

b. 7th grade Life Science will address 6™ grade academic gaps with the Study Island Educational Platform and classroom spiraling activities
on Big Idea 5: Earth in Space in Time through the Gravity and Energy influence on formation of objects in the universe, understanding our
solar system, and humankind's need to explore.

c. 8th grade Physical Science teachers will remediate 7t grade academic gaps with the Study Island Educational Platform and classroom
spiraling activities on Big Idea 17: Interdependence: Plant and animal interaction with the environment, human interaction and energy

Progress Monitoring

Initiative

How Will It Be Monitored

Frequency of Official Monitoring

Who is Responsible to Monitor

Study Island

Pre-post assessments

Weekly

Administration, instructional
coach,department chair, teach

Assessment/ Spiraling/Scaffolding

Lesson Plans/Walkthroughs

Daily/Weekly

Administration, instructional
coach, department chair, teach
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Evaluation Following Mid-Year Data

Evaluation of Targeted School-based Focus & Implementation:

Refinement of Targeted School-based Focus:
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Title I Schools

How will the school involve parents and family members in jointly developing the Title I Family Engagement Plans and determine how Title I Family
Engagement funds will be spent. How will this plan be monitored and by whom?

N/A

Specific strategies for increasing Family Engagement (including those who have limited English proficiency, those with disabilities, and those with
migratory children). How will implementation of these strategies be monitored and by whom?

*Note: Per ESSA a school district may receive Title I funds only if: it conducts outreach to all parents and family members; plans and implements programs,
activities, and procedures to involve parents and family members in Title I Programs.

N/A

Plans for assisting Preschool children in the transition from Early Childhood Programs to local Elementary Programs (Preschool Transition Strategies)
and Elementary to Middle School transition strategies, or Middle to High School transition strategies. How will this plan be implemented, monitored, and
by whom?

N/A

Describe supplemental specialized instructional support services (Title | Remediation), counseling, school-based mental health programs, mentoring
services, and other strategies to improve students’ skills outside the academic subject areas.

N/A
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Accreditation Page

cognia

Accreditation Standards
Leadership Capacity

Learning Capacity
Resource Capacity

Strategic Plan Focus Area: Improving and Advancing Student Achievement
e  Ensure access for all students to rigorous and challenging curriculum
e Address diverse educational needs through a coordinated support system
e Integrate technology in learning by both educators and students
e  Use a variety of methods to communicate student progress with parents and
stakeholders

Cognia Performance Standards related to this Focus Area
Leadership Capacity Domain

1.1 The system commits to a purpose statement that defines beliefs about teaching and
learning, including expectations for learners.

1.2 Stakeholders collectively demonstrate actions to ensure the achievement of the
system'’s purpose and desired outcomes for learners.

1.3 The system engages in a continuous improvement process that produces evidence,
including measurable results of improving student learning and professional
practice.

Learning Capacity Domain

2.1 Learners have equitable opportunities to develop skills and achieve the content and

learning priorities established by the system.

2.5 Educators implement a curriculum that is based on high expectations and prepares

learners for their next levels.

Resource Capacity Domain

3.2 The system’s professional learning structure and expectations promote collaboration

and collegiality to improve learner performance and organizational effectiveness.

All classroom teachers will implement a rigorous and challenging curricaligmed with the Florida Standards/Instructional Practices with

fidelity as evidenced by walk through and lesson plans.

All teachers will have access to the District Curriculum Guides/District Online Resources to support implementatiorad talodiardand

effective instruction.

To ensure student success, teachers will adhere to the Pupil Progression Plan (PPP) and will utilize the Progressiéon{ekitijs) to

address academic/behavioral deficits.

The Multi-Tiered System of Supports (MTSS) wllovide students with intensive support, intervention strategies, and continuous monit

of student progress.

All teachers will have access to Professional Development.

Instruction will be data driven based on iReady/FSA results and teachers wileadata to differentiate instruction based on student need
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A variety of communication methods will be used to inform parents and stakeholders of student progress and supportisé¢hatocpaarbe
used to extend learning beyond school hours.

The SchobAdvisory Council (SAC) will support parental involvement and the school will create a digital quarterly newslettergarkeép
informed about school/district information and updates.
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Accreditation Page

cognia

Accreditation Standards
Leadership Capacity

Learning Capacity
Resource Capacity

Strategic Plan Focus Area: Learning and Working in a Safe and Productive
Environment

e Provide adequate and appropriate facilities

e Provide a culture conducive to learning and working

e Maintain a safe learning and working environment

Cognia Performance Standards related to this Focus Area
Leadership Capacity Domain

1.4 The governing authority establishes and ensures adherence to policies that are
design to support system effectiveness.

1.7 Leaders implement operational processes and procedures to ensure organizational
effectiveness in support of teaching and learning.

Learning Capacity Domain

2.2 The learning culture promotes creativity, innovation, and collaborative problem-
solving.

2.3 The learning culture develops learners’ attitudes, beliefs, and skills needed for
success.

2.9 The system implements processes to identify and address the specialized needs of
learners.

2.12 The system implements a process to continuously assess its programs and
organizational conditions to improve student learning.

Resource Capacity Domain

3.7 The system demonstrates strategic resource management that includes long-range
planning and use of resources in support of the system’s purpose and direction.

3.8 The system allocates human, material, and fiscal resources in alignment with the
system’s identified needs and priorities to improve student performance and
organizational effectiveness.

The primary priority of our school is to maintain a positive and progietorking and learning environment.

All classrooms will be equipped with education technology, i.e. proje@tremebooklaptops/desktops, to enhance learning.

School district safety inspections and safety drills will ensure we maintain a satg.facil

Continue our partnership with the DepartmeiDbe f e ns e’ s

MFLC representative program

Utilize the Student Training Program to eliminate out of school suspensions and reinforce appropriate dedcrgjon mak

t
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